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END CORRUPT PRACTICES

Putting a mechanism 
to effectively tackle 

corruption is a priority. 
To this end the 

following measures 
will be pursued

#1
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a. Commanding Officers to liaise with stakeholders for suitable accommodation 
for the junior staff and recommend to RSHQ.

b. All charges of misconduct must be drafted by the Legal Unit – DCM AHR/CLA.

c. Commanding Officers concealing corrupt practices should be identified  and 
sanctioned including review of appointments - DCM AHR/DCM Ops/CS/CIO.

d. Commanding Officers who do not adequately fuel and maintain patrol vehicles 
should be identified and sanctioned – DCM Ops/ACM TSD/CIO.

END CORRUPT PRACTICES (cont’d)
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Focusing on the total 
scope of activities that 

will enhance 
operations  nationwide

OPERATIONS

#2
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i. Intensify usage of e-tablets for bookings.

ii. Effective deployment of tow-trucks to clear obstructions.

iii. Ensure clearance of traffic gridlock on major corridors.

iv.  Ensure prompt rescue operations.

a. Effective Patrol Operations
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i. Intensify impactful daily pre-patrol brief and weekly in-house 
lectures so as to address contemporary and prevailing issues.

ii. Improve and sustain synergy with other security agencies for 
back-up.

iii. All Commanding Officers should have directory of all uniform 
organizations within their purview and forward to DCM Ops.

iv. Commanding Officers to establish cordial relationship with local 
security outfits.

b. Incivility to Motorists/Assault
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i. Training of all 
operatives to be able to 
identify, read and 
enforce SLD violation. 
Renewal to be 2 Years

ii. Periodic mobile court 
operations on SLD 
violations.

c. Enforcement Of Speed Limiting Device (SLD)
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 Sustain participation in 
the Task Force and 
special intervention 
patrol on the 
enforcement of COVID-
19 protocol.

d. Enforcement Of COVID-19 Protocol
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i. Enforcement on 
unroadworthy 
vehicles.

ii. Prosecution of 
un-roadworthy 
vehicles during 
mobile court.

e. Unroadworthy Vehicles
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SPY Number Plates Number Enforcement

Sustain enforcement 
on vehicles carrying 
illegal SPY Number 

Plates (All SPY Number 
vehicles are pic-up 

vehicles. Any other is 
illegal)
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TRAINING

#3
a. Cadets and trainees to be 

deployed as Provost and 
Intelligence operatives, should 
be selected by the training 
institutions in liaison with 
relevant Corps Offices during 
the basic courses for 
specialized training thereafter. 
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b. Conduct sensitization of FRSC staff on the need to imbibe the tenets 
of service delivery and protection of fundamental human rights under 
a democratic dispensation.

c. Training of all operatives to be able to identify, read and enforce SLD  
violation.

d. Liaise with the Commands to certify all Staff to be deployed for Train-
the-Trainers Scheme.

TRAINING (Cont’d)
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ADMIN AND HUMAN RESOURCES DEPARTMENT

#4
a. All disciplinary cases 

should be 
dispensed with 
dispatch

b. Expansion of 
Officers and 
Marshals’ Mess to 
field commands.
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FINANCE AND ACCOUNTS DEPARTMENT

#5

a. Expand the usage of 
POS in Field 
Commands.
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TECHNICAL SERVICES DEPARTMENT

#6
a. Ensure proper maintenance of 

all Corps’ assets to facilitate 
smooth operations.

b. Retracing of technicians and 
identifying them with special 
prefix in their PINs.
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c. Maintenance of all Corps’ assets within the purview of the 
Commanding Officers should be properly monitored and sanctions 
meted out to Commanding Officers who fail to adhere to acceptable 
standards.

TECHNICAL SERVICES DEPARTMENT (Cont’d)
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MOTOR VEHICLE ADMINISTRATION 

#7 a. Integration of NVIS, NDL, DRIMS 
(Offender’s data) and NIA 
database.

b. Roll out of digital and mobile 
licensing.

c. Code should be introduced for 
retrieval of drivers licence 
number as obtainable with the 
NIN.
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The DSSP Section should complete the National Identity Number (NIN) 
harmonization relating to the Driving Schools.

Driving School Standardization Scheme (DSSP)
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SPECIAL DUTIES AND EXTERNAL RELATIONS DEPARTMENT

#8 a. Make motivation and 
recognition high 
priorities to engender 
improved productivity.

b. Staff should be 
enlightened on the 
volunteer status of the 
Special Marshals to 
disabuse any ambiguity.
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POLICY, RESEARCH AND STATISTICS

#9
a. Embark on 

research on road 
safety 
management 

b. Improve data 
collation and 
harmonization
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CORPS TRANSPORT STANDARDIZATION OFFICE

#10
a. Improve the capacity of the CTSO 

Staff to effectively conduct Fleet 
Operators’ inspection and 
certification.

b. CSTO should do full examination of 
vehicles during Certification.

c. Staff of CTSO should be trained to 
increase vehicle Inspection.
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CORPS TRANSPORT STANDARDIZATION OFFICE (Cont’d)

d. Ensure that list of erring fleet operators is forwarded to CLA within 
seven (7) days after re-certification inspection.

e. Prompt notification of CLA about fleet operators involved in a road 
traffic crash for prosecution.
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CORPS PUBLIC EDUCATION OFFICE

#12

a. All FRSC programmes 
with direct impact on 
the motoring public 
should be given slots 
on the National Traffic 
Radio e.g. DSSP, RTSSS, 
etc.
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b. Introduce innovative programmes e.g. School Quiz and 
debate competition on Road Safety related topics.

c. Ensure review of social media guidelines to eliminate abuse.

d. Sustain public enlightenment on Overloading, Speeding, 
compliance to COVID-19 protocols and Use of Phone While 
Driving (UPWD).

e. Conduct public education on the need for the motoring 
public to be receptive to FRSC staff on duty.

CORPS PUBLIC EDUCATION OFFICE (Cont’d)
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g. Sustain prompt response to clashes between operatives on duty 
and members of the public.

h. Publicity on SLD convictions.

i. Convictions or assault cases by members of the public should be 
publicized.

j. Encourage all staff to download the NTR App.

k. To sensitize all other Security Agencies, especially the Police on the 
activation of e-ticketing, when the new system comes on-stream 
so as to be acceptable as standard evidence of enforcement 
encounter with the FRSC.

CORPS PUBLIC EDUCATION OFFICE (Cont’d)
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CORPS SAFETY ENGINEERING OFFICE

#13

a. Training of more crash 
investigators and re-training 
of existing ones.

b. Ensure investigation of all 
fatal crashes.
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c. Compilation of critical intersections and junctions in all the 
urban centres for road safety management purposes.

d. All staff trained as crash investigators should be retained within 
the unit and deployed as appropriate.

CORPS SAFETY ENGINEERING OFFICE (Cont’d)
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CORPS MEDICAL AND RESCUE

#14
a. Encourage annual comprehensive 

medical check-up by staff.

b. Periodically carry out analysis of 
staff medical status and advice 
Management accordingly.

c. Sustain sensitization of staff on how 
to manage their health.
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CORPS MEDICAL AND RESCUE (Cont’d)

d. Ensure COVID-19 protocols are 
observed in all FRSC formations.

e. Escalate the EMS training with regards 
to Train-the-Trainers on para-medics.
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CORPS LEGAL OFFICE

#15

a. Ensure prompt prosecution of 
recalcitrant traffic offenders.

b. Draft all charges relating to misconducts.

c. E-ticketing should be incorporated in the 
NRTR
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d. Cases of assault on members of the Corps should be adequately 
prosecuted.

e. Periodic mobile court operations on SLD violations.

f. Prosecution of un-roadworthy vehicles during mobile court.

CORPS LEGAL OFFICE (Cont’d)
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CORPS INTELLIGENCE OFFICE

#16

a. Comprehensive training 
and re-training of Int. 
operatives.

b. Ensure improvement in 
internal and external 
intelligence gathering.
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STRATEGY SESSION

33

PROJECT IMPLEMENTATION UNIT



i. Institute a feedback mechanism for participants during strategy 
session to ascertain level of assimilation of resolutions reached.

iii. Generate template for submission of presentations by the 
Commanding Officers during strategy sessions.

iii. Commanding Officers to submit their presentations a week before 
the strategy session highlighting the implementation of directives 
arising from previous strategy sessions and their future plans.

STRATEGY SESSION (Cont’d)
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iv. Head of Departments and Corps Officers to make genuine input 
into CM’s talking point before the strategy session.

v. Head of Departments and Corps Officers be invited as participants 
to enrich the forum.

vi. Monitor implementation of CM’s orders and directives and send 
feedback on status to CM before the next strategy session.

vii. Change venue of the strategy session to a more interactive friendly 
environment.

STRATEGY SESSION (Cont’d)
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SERVICOM UNIT

#17
a. Timely response to 

complaints from the public 
(including the Flag’IT APP), in 
line with the SERVICOM 
charter and providing 
feedback.

b. Training and re-training of the 
SERVICOM desk Officers.
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a. Encourage 
members of the 
Corps to increase 
their 
subscription to 
the Scheme to 
enable its end 
benefits.

POST SERVICE SCHEME (PSS) – Cont’d
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Houses are 
still 
available 
for 
allocation 
into 
interested 
members 
of the 
Corps.

Housing
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COMMANDING OFFICERS

#19
a. Commanding Officers to liaise with stakeholders for suitable 

accommodation for the junior staff and recommend to RSHQ.
b. Charges of misconduct must be drafted by the legal Officers.
c. Commanding Officers concealing corrupt practices will be 

sanctioned including review of appointments. 
d. Commanding Officers who do not adequately fuel and maintain 

patrol vehicles will be sanctioned.
e. Commanding Officers should encourage all staff to download the 

NTR App.
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f. Intensify impactful daily pre and post patrol briefs and weekly 
in-house lectures so as to address contemporary and prevailing 
issues.

g. Conduct public education on the need for the motoring public 
to be receptive to FRSC staff on duty.

h. Conduct sensitization of FRSC staff on the need to imbibe the 
tenets of service delivery and protection of fundamental human 
rights under a democratic dispensation.

COMMANDING OFFICERS (Cont’d)
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i. Sustain informed response to clashes between operatives on duty 
and members of the public.

j. Improve and sustain synergy with other security agencies for 
back-up.
 All Commanding Officers should have directory of all 

uniform organizations within their purview and forward 
same DCM Ops.

 Commanding Officers to establish cordial relationship with 
local security outfits.

COMMANDING OFFICERS (Cont’d)
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k. Sustain participation in the Task Force and special intervention 
patrol on the enforcement of COVID-19 protocol.

l. Prosecution of un-roadworthy vehicles during mobile court 
operations.

m. Commanding Officers to submit their presentations a week 
before the strategy session highlighting the implementation of 
directives arising from previous strategy sessions and future 
plans.

n. Liaise with the respective Commissioner of Justice on Mobile 
Court conduct.

COMMANDING OFFICERS (Cont’d)
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