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To bring together (separate parts) 

into a single or unified whole; unite; 

combine … to discard the unused or 

unwanted items of and organize the 

remaining             dictionary.com  

The process of becoming or of 

making something stronger or more 

successful                    dictionary.cambridge.org 

 



 
 

FRSC IN THE BOX 



THINKING OUTSIDE THE BOX 



 
 

THE NEED TO THINK OUTSIDE THE BOX 
 Thinking outside the box (also thinking out of the box or 

thinking beyond the box and, … thinking outside the 

square is a metaphor that means to think differently, 

unconventionally, or from a new perspective. This phrase 

often refers to novel or creative thinking.   https://en.wikipedia.org 

 
 The term is thought to derive from management 

consultants in the 1970s and 1980s challenging their 

clients to solve the .. puzzle, whose solution requires some 

lateral thinking.                      n.wikipedia.org 



 
 

1. COMINIG UP WITH CREATIVE SOLUTIONS 

Change your pace – create specific routine 

around creativity  

Brainstorm – avoid limiting yourself 

 

Reconceptualize problems – turn the problem 

upside down to find solution to it 



 
 

COMINIG UP WITH CREATIVE SOLUTIONS (Cont.) 

Daydream – this helps to make that may not 

otherwise be thought of 

Set parameters – don’t start too broad, break it 

down 

Consider worse scenario – so you can plan for it 

and convince yourself that it isn’t bad enough for 

you not to try 

 nnnnnn 



 
 

2. MAINTAINING YOUR CREATIVITY LONG-TERM 

 
Shun negativity – in thinking and deed  

Keep your creativity sharp - exercise continuously to 

ensure you are top notch 

down 

Change your routine – creativity strive when you 
don’t stay stuck in the same old idea 

Self develop – study to help you harness other ideas  

Learn new things – the broader your horizon, the 

more fertile ideas for harmonization 



 
 

3. CONNECTING WITH OTHER PEOPLE CREATIVELY 

 

Surround yourself with creative people – the people 

around you will influence you creativity and 

achievement 
 

Pay attention to other peoples ideas, don’t exist in 

vacuum  

 

Learn to listen, you learn more 



 
 
 

THINKING OUTSIDE THE BOX TO 
 

 ENHANCE FRSC PROGRAMMES 
 













ALIGNMENT OF PROGRAMMES WITH 2019 STRATEGIC GOALS 



 
 

EXPECTED DERIVATION FROM CONSOLIDATION 

RESULTING FROM THINKING OUTSIDE THE BOX 

Ease of Doing Business in accordance with 

Executive Order Number 5 of 2018 

Fast track to upgrade to ISO 9001:2015 

Encouragement and establishment of innovative 

thinking 

Fast paced programme development, 

implementation and positive outcomes 



 
 

FRSC 



 
 

EXPECTED DERIVATION FROM CONSOLIDATION 

RESULTING FROM THINKING OUTSIDE THE BOX (Cont.) 

Achievement of 2019 Strategic Goals 

A more focused and innovative organization 

Improved personnel capacity and job 

satisfaction 

Enhanced reputation, positive public perception 

and relevance (domestic and international) 

 

 

 

 



 
 

EXPECTED DERIVATION FROM CONSOLIDATION 

RESULTING FROM THINKING OUTSIDE THE BOX (Cont.)  

Sustained high rank among peers 

More self development efforts, motivation and 

Job satisfaction for personnel 

Wider range of connectivity for enhance service 

delivery, particularly 2019 Strategic Goals 

 



 
 

SUMMARY/CONCLUSION 



RECOMMENDATIONS/DIRECTIVE 

 

Using the list of programmes distributed,  

make submission on programmes being  

handled by your Department/Corps 

 Office to reach Head Policy  

Advisory Unit on or before 20 Dec 18  

to enable Management appraisal of each 


