
12 LEADERSHIP BEHAVIOURS 
THAT BUILD TEAM TRUST 



 
A PRESENTATION BY CORPS MARSHAL, 
FEDERAL ROAD SAFETY CORPS (FRSC) 
DR. BO OYEYEMI MFR, MNI, NPOM  AT THE 

STRATEGY SESSION HELD AT THE FRSC 
NATIONAL HEADQUARTERS, ABUJA ON 

18 MAR 19 



LEAD BY 
EXAMPLE 



COMMUNICATE 
OFTEN 



ADMIT YOUR 
MISTAKES AND 
ACKNOWLEDGE 

YOUR LIMITATIONS 



KEEP YOUR 
PROMISES AND 
STICK TO YOUR 

COMMITMENTS 



TRUST YOUR 
TEAM 



ASK FOR 
FEEDBACK 



DON’T PLAY 
FAVORITES 



TREAT 
EVERYONE 

FAIRLY 



DON’T GOSSIP 



LISTEN 



ACT WITH 
CONSISTENCY 



PUT THE 
SUCCESS OF THE 
TEAM BEFORE 

YOUR OWN 


