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Introduction



Road Traffic Crashes (RTCs) have become a public health concern globally,
Africa inclusive and a major issue for Policy and Decision.




GLOBAL ROAD SAFETY AWARENESS

Courtesy of the World Health Organization (WHO) and the World Bank, the
situational awareness level of Road Traffic Injuries (RTls) has increased.

WHQ Traffic Injury WHO Global Status WHO Global Status WHO Global Status
Prevention Report, 2004 Report 2013 Report 2015 Report 2018
t STATUS LR cions

World report \“ ‘ : STATUS STATUS REPORT

on road traffic— 8§ REPORT REPORT ON ROAD

injury prevention ON ROAD ON ROAD gé‘TETY
SAFETY s SAFETY
2013 \ 2015
SUPPORTING A DECADE OF ACTION

1.20 million deaths 1.24 million deaths 1.25 million deaths 1.35 million deaths
annually annually annually annually

Source: World Health Organization (WHO) 4



ROAD SAFETY IMPLICATIONS IN AFRICA

In 2013, Africa was most hit (24.1
deaths per 100,000 population) . Soad
with the Road Traffic Scourge. ; 3 "'21.‘-'3 |
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ROAD SAFETY IMPLICATIONS IN AFRICA (Cont’d)
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ROAD SAFETY COSTS TO AFRICA

The economy and other socio-economic indicators of the continent are
continually affected by road traffic crashes and this is reflected at national

levels.
Africa is a Resource-Rich = Every day, about 650 deaths
Continent: occur on Africa’s roads
- s But .. * o e
1.307 billion (16%; 2019) g 3% of GDP
= GDP: = GDP growth: Is slowed down

due to high rate of death

occasioned by RTC involving the

= GDP growth: productive manpower (aged 15-
3.7% 29 years)

$2.19 trillion (Nominal; 2017)



REGIONAL APPROACH TO RTIs

A regional and national approach
to tackling the RTI problem has
been identified.
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REGIONAL APPROACH TO RTIs (Cont.)

Interventions from various sources have helped to raise awareness
and provided necessary interventions on road safety in Africa.




REGIONAL APPROACH TO RTIs (Cont.)

-Other specific

:mterventlons

————

For example in
Ieadershlp

\

| Providing global partnership for | ool " ' Providing support for infrastructural | |
! ' Steering road safety leadership ' development in road safety in

| road safety developments on the .
| continent through the World Bank | and capacity building in Africa ' Africa.

10



OVERVIEW OF ROAD SAFETY IN NIGERIA

Nigeria is one of the few
African nations that has
leveraged on some road
safety principles and have
recorded remarkable
progress in road safety
administration and
management despite a
“eloomy” beginning.
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NIGERIA’S ROAD SAFETY APPROACH

The road safety situation
in Nigeria was so
deplorable that the WHO
once described the
country’s roads in its
1984 report as “worst in
the world to travel on”
only next to Ethiopia.

That narrative changed through government’s effort by establishing the Federal
Road Safety Commission (FRSC) as Road Safety Lead Agency in Nigeria.
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ROAD MAP TO FRSC’s ESTABLISHMENT

Nigerian Army Road Establishment of
Safety Week, after Oyo State Road
the Civil War Safety Corps

Establishment of Establishment of
National Road Federal Road Safety

Safety Commission Commission on
(NRSC) 18 Feb 1988
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ROAD MAP TO FRSC’s ESTABLISHMENT (Cont.)

Note:
FRSC was established as the Lead Agency for Road Traffic

Administration and Safety Management in Nigeria 10 years prior
to the recommendation of the UN for nations to establish Lead
Agencies directly situated under the Central Government for ease

of unfretted operations.
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LEGAL INSTRUMENT OF OPERATION

1 Decree No. 45 of 1088 -
FEDERAL ROAD SAFETY

DECREE No. 35 of 1992 COMMISSION

I (ESTABLISHMENT) ACT,
l ACT CAP 141 LFN 1990

2007
ESTABLISHMENT (ACT) 2007

PRINTED BY THE FEDERAL GOVERNMENT PRINTER, LAGOS, NIGERIA.
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PURPOSE OF FRSC

The FRSC was specifically established and empowered to coordinate road
traffic administration and safety management in Nigeria with an ultimate
aim of halting the trend of road traffic crashes and fatality.
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Functions of the
Corps
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devices are required.

road users;




Functions of FRSC...i

In Particular, the Corps' responsibilities include::

(a) Preventing or minimizing accident on the highways;
(b) Clearing obstruction on any part of the highways;

(c) Educating motorists and other members of the public
generally on the proper use of the highways;



Functions of FRSC...ii

(d) Designing and producing the driver’s license to be used by
various categories of vehicle operators;

(e) Determining from time to time, the requirements to be
satisfied by an applicant for a driver’s license;

(f) Designing and producing vehicle number Plates;

(g) The standardization of highway traffic code;



Functions of FRSC...iii

(h) Giving prompt attention and care to victim of accidents;

(i) Conducting researches into causes of motor accidents and method
of preventing them and putting into use the result of such
researches; establishment, functions, etc. of the Federal Road Safety
Corps.

(j) Determining and enforcing speed limits for all categories of roads
and vehicles and controlling the use of speed limit device;

(k) Co-operating with bodies or agencies or groups engaged in the road
safety activities or in the prevention of accidents on the highway;



Functions of FRSC...iv

(1) Making regulation in pursuance of any of the functions assigned
to the Corps by or under this Act;

(m) Regulating the use of sirens, flashers or beacon lights on
vehicles other than Ambulance and vehicles belonging to the

Armed Forces, Nigeria Police, Fire Service and other Para-
Military Agencies;

(n) Providing Roadside and mobile clinics for the treatment of
accident victims free of charge;



Functions of FRSC...v

(o) Regulating the use of mobile phones by motorist;

(p) Regulating the use of seat-belts and other safety devices;

(q) Regulating the use of motorcycles on the highways;

(r) Performing such other function as may, from time to time, be
assigned to the Corps by the Commission.



Clear Ambition
and Purpose




The Corps has in place an unambiguous vision and
mission projections desighed to guide its affairs on
short, medium and long term endeavours.



THE FEDERAL ROAD SAFTY CORPS: KEY NOTES

i o - o T TS
\\*_—..n-.-- .!. A

ke ¢ - e v 3 % ot |
1 ; p ] ) ] ——-..; f o [l M - e
oA .| L] I ek, e
VISION e | T R TR L 5
- ~ - OOCEDoANIRA L I v | Y B, P LI oz
™ H . = ~ = ':".' 3 B 0 vy y “"'llv fah i.‘ . .
. .Y 4 d ‘;‘ — ""'O,. ; d ’ ‘I‘ \ ‘ | 0' " -
- . LR TSN - A o ' Ty
w5 - T NN o
s " 2 \ -~ » at - I
’ ( -] & % 4 { ", “ \'\ 1
& " i A (3 e
. + o B d : ~ .

To eradicate Road
Traffic Crashes and
create safe motoring
environment in Nigeria.




THE FEDERAL ROAD SAFTY CORPS: KEY NOTES (Cont.)

Regulate, Enforce —u
and Coordinate :
Road Traffic and -

Safety Management
activities through: —— =

Sustained Public Enlightenment.
Promotion of Stakeholder Cooperation.
Robust Data Management.

Improved Vehicle Administration.
Prompt Rescue Services.

Effective Patrol Operations.



THE FEDERAL ROAD SAFTY CORPS: KEY NOTES (Cont.)

CORE VALUES

Transparency‘ Timeliness‘ Fairness .
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THE FEDERAL ROAD SAFTY CORPS : KEY NOTES (Cont.)
y A& & & & & N N N Oy v vy v
QUALITY POLICY

FRSC operates and delivers
high quality services in line
with a Quality Policy that is
not at variance with other
laws of the land in respect
to road safety
administration and
management.
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THE FEDERAL ROAD SAFTY CORPS : KEY NOTES (Cont.)

MAJOR GOALS OF THE CORPS

Achieve the UN
Be A World Decade of Action

Meeting Vision 20:2020 of the
Federal Government of Nigeria
by making Nigerian roads

Class of 50% reduction

Organization in Fatality by
2020

belong to the league of the 20
safest roads in the world
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FRSC MAJOR EVENTS TIMELINE

As an institution, the FRSC has witnessed major organizational
events within 31 years of its existence as depicted below:

1988 1999 2003 2007 2016 2018
Establishment Merger Demerger FRSC Endorsed 30 years of
of FRS Corps with with (Commission) NRSS existence

by Decree Police Police Establishment 2014-2018
. ¥ . Act ¥ .
[ I [ I



OPERATIONAL JURISDICTION OF FRSC

FRSC operates on all roads (204,000km) in the country and its Laws
and Regulations can be exercised in any part of the country.
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OPERATIONAL APPROACH TO ROAD SAFETY IN NIGERIA

The 7Es of FRSC

1 4

Engagement Emergency
of Management

NELCUIBES Services (EMS)

Education and

Enlightenment
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Unique Corps
Principles



The Corps operates on the following principles to deliver on its
mandate of making Nigeria’s road safe for all road users.
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COMMAND AND CONTROL STRUCTURE (Cont.)

The Corps being a Para-
Military organization makes it
easy to execute its
administrative priorities with
an effective Command and
Control system typical of any
uniform organization in the
world.




COMMAND AND CONTROL STRUCTURE

The Corps is placed under the Presidency

. . - Appoints FRSC Corps Marshal
Presidency and supervised by the
Office of the Secretary to the TP —
Government of the Federation Prepares Road Safety poicies

- Appoints FRSC Commanders

(OSG F) - Delegates any of its powers to FRSC

Appointment of the Board Federal Road Safety Corps (FRSC)
Chairman, COrpS MarShaI and -Executes the policies of the
members is done by the President

Commission and performs
functions as outlined in the

and Commander-In-Chief of Nigeria. Establishment Act

37



COMMAND AND CONTROL STRUCTURE (Cont.)
Y ALY AR AR AR ARy AR ARy AR AR A S A S

Educate all road users

D ! . on the proper and
minimize accidents on the public S
safe use of the

on the highways highways highways

Prevent or Clear obstructions

Provide prompt
rescue sefvicespto Conduct research on causes and
prevention of Road Traffic Accident and

road traffic accident . :
victims implementing results of such researches

The
Commission

Determine and enforce
speed limits to all categories
of vehicles according to the

classes of roads

Bodies, Agencies, and Groups
engaged with road safety
management locally and

Any other duties that the Federal Government may assign from time
to time

Headed by the Headed by the Corps The Core functions of FRSC

Chairman - Marshal

! Cooperate with




COMMAND AND CONTROL STRUCTURE (Cont.)

NATIONAL HEADQUARTERS

8 11 6
Departments Corps Offices Specialized Units

4 3 3 3
Sector Sector Sector Sector Sector Sector Sector Sector Sector Sector Sector Sector

commands Commands Commands Commands Commands Commands Commands Commands Commands Commands Commands Commands

26 20 10 16 20 14 20 19 17 8 20 11
Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit

commands Commands Commands Commands Commands Commands Commands Commands Commands Commands Commands Commands

41-Outpost 43-Emergency Ambulance Service 27-Road Side Clinics
Commands Scheme (EASS) known as ZEBRA




COMMAND AND CONTROL STRUCTURE (Cont.)

FRSC FACILITIES & FORMATIONS




USE OF TECHNOLOGY

Post crash responses in Nigeria is enhanced by a functional 24/7 Call Centre
which operates a nationwide Toll-Free line (‘122’) for road traffic emergencies.

» Common, simple emergency number e Toll-free calls

» Call center open 24/7 * Toll-free assistance
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Nationwide integrated IT-based operations : e-Applications

S/N Application Purpose Type

1 FRSC Intranet Internal data sharing and communication Web Application
2 PSS Post Service Scheme Web Application
3 FRSC Insight Virtual Online Magazine Web Application
4 SMP Special Marshals Platform Web Application
5 Cooperative Staff Cooperative portal Web Application
6 IVP Information Verification Productivity Tools
7 Duty Room Duty Room Information System Web Application
8 Driving School Driving School Standardization Programme Web Application

Unified Field Operating System (UFOS)
9 RTCIS Road Traffic Crash Information System Web Application

Offender's System

Online system for traffic violations

Web Application

e-Payment

Online Payment /records

Productivity Tools

VSC

Vehicle Safety Checks

Productivity Tools

42




Nationwide integrated IT-based operations: e-Applications (Cont.)

S/N Application Purpose Type
Fleet Operating Systems (FOS)

10 RTSSS Road Transport Safety Standardization Scheme | Web Application

Speed Limiter Speed limiter regulation Web Application
11 NDL National Driver License Web Application
12 FRSC Website FRSC official web portal Web Application
13 NVIS National Vehicle Identification Scheme Web Application
14 DLC Monitor Monitoring activities at Driver Licensing Centers | Productivity Tools
15 FM Tracker File Mail Tracker Productivity Tools
16 e-Library Online Library Productivity Tools
17 SharePoint Document sharing App. Productivity Tools
18 Aper Annual Performance Evaluation Report Productivity Tools
19 Vehicle Tracking System Tracking of FRSC vehicle Productivity Tools
20 SAP Systems Application Product Productivity Tools

43




Use of Social Media to drive FRSC Operations

FRSC presence on social media (Facebook)

www.facebook.com/Federalroadsafetycorps

K3 (201) FEDERALROAD S2 X |

e

O [5 facebook.com/F+

n FEDERAL ROAD SAFETY CORPS ( FRSC), NIGE  Q

Notifications Insights

Page  Messages Publishing Tools

FEDERAL ROAD SAFETY Home

100 0
P
Sefings  Help +

Promote v

W FRSC, NIGERIA (@FRSCI X | +

&

N

O
o Home

| @ Twitter, Inc. (US) twitter.com/FRsChige

Q Notifications

p Messages

THIS WEEK
m
EMERGENCY
134,955
TOLL FREE NO
0 \L -0; DL C "\( Website Clicks
45%
Response Rate TWEETS FOLLOWING FOLLOWERS LIKES LISTS
16K 428 181K 2 2 Et R
Timeline About Photos Reviews More ::mu:::
Tweets  Tweets & replies  Photos & videos Your Tweet activity
Qs f ) status [=] Photorvideo [3] Offer, Events - ] ecen FRSC, NIGERIA
@FRSCNigeria FRSC, NIGERIA igeria - 13h Your Tweets eamed 18,082
45% response rate, 26-min response time Y A i 2016 Making the highway safe & motorabe for & fb.me/39YSUKURT impressions over the last 24 hours
nd faster fo ¢ he b o 2015 all road users. FRSC is the lead agency e
2014 on Road Safety Administration in Nigeria.
252K likes +771 this week 1 2013 Call 122 or 070022553772

388 were here +3 this week

¥ FEDERAL ROAD SAFETY CORP

> biishe

2012

2011

@ Abuja, Nigeria
& frsc.gov.ng/sign-up-to-dec

FRSC, NIGERIA ()FRSCNigeria - 13h
Introducing MD Eagle Insurance. fb.me/6Xp7hSSdO

6AM

View your top Tweets
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Use of Social Media to drive FRSC Operations

FRSC presence on social media (YouTube) FRSC presence on social media (Instagram)

www.youtube.com/FRSCNigeria www.instagram.com/FRSCNigeria

B3 Federal Road Safety Con X ~ + 2
YUU TUbe { ‘ Q Browse = Upload & FRSCNigeria
é O & instagram.com, DA =
Spotlight
e Il Show uploads only | View Happy Birthday Robert Johnson nstagrom Log out

Upgrade account

Subscriptions

WHY DECADE OF ACTION ON
ROAD SAFETY?

adebayoben - 111 views

g FRSCNigeria subscribed to adebayoben

WHY DECADE OF ACTION ON
ROAD SAFETY?

111 views

| adebayoben uploaded

Some said he made a deal with the devil, but Robert
Johnson was a deity when it came to playing Delta Blues.
The music he made reverberates even today, on his 101st
birthday

) ( -,62’» 4 Robert Johnson - Robert

Johnson's Cross Road
3 by RobertJohnsonVEVO

41,057 views

Crossroad Blues - Robert
Johnson (open A +

by InvisibleNinjar

38,322 views

Eric Clapton: "Me and the
Devil"

by OvationTV
Effective Performance 1,856 views
- Appraisals
From YouTube .
i 12 views Sound Check: Macyn

L adebayoben uploaded

FRSC Documentary
193 views

adebayoben uploaded

Taylor performs
by jsonline
kLY 320 views

Featured

EEPURENEEE anecdote uni 1

frscnigeria

Federal Road Safety Corps FRSC is the lead Agency on Road Safety

| EDIT PROFILE ‘
J

Administration in Nigeria. www.frsc.gov.ng

410 posts

2,385 followers

7,500 following
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UNDERSTANDING COUNTRY CULTURE & LATCHING ON POLICY FORMULATION
AND ENFORCEMENT

States Advisory Committee — — . |
'..\'!GLRL\ vl - :,:.\. —— l:?l e Dp : -:1:.
on Road Safety T TR s =

Local Governments Advisory EX Sl el =i
Committee on Road Safety
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UNDERSTANDING COUNTRY CULTURE & LATCHING ON POLICY FORMULATION

AND ENFORCEMENT (Cont.)
y A& & & & N N N N O v v v v Y

Encouragement of States to establish of State Traffic Management Agencies

As at 2019

The Corps S/N_State S/N State
provides 1 |Kaduna 11 Imo i
leadership 2 Kano 12 Sokoto
3 Lagos
guidance to +  |ogun 13 Zamfara
States on Road 5  |Delta 24 Osun
Traffic and Safety 6 Anambra | o—ondo
7 Cross River 16 Oyo
Management A — 17 Rivers
matters. I 18 Edo
10 |Abia 19 Enugu
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UNDERSTANDING COUNTRY CULTURE & LATCHING ON POLICY FORMULATION

AND ENFORCEMENT (Cont.)
y A& & & & N N N N O v v v v Y

Some of the
19 State
Traffic
Management
Agencies in
Nigeria
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OPERATING A CORRUPT INTOLERANT ORGANIZATIONAL PRACTICE

SERVICE COMPACTIBLITY PACT

FRSC has signhed a Service
Compatibility Pact (SERVICOM)
to deliver quality and assured
road safety services to all
Nigerians through the FRSC
SERVICOM charter which is
implemented Corps-wide.
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PURPOSEFUL CITIZENSHIP / LARGER SOCIETY UNDERSTANDING OF

ROAD SAFETY TO ENGENDER OWNERSHIP AND SUPPORT

Regular Special Road Safety
Marshals \ETSIEIS Clubs

FRSC executes its
mandate through;

v Regular Marshals.
v’ Special Marshals.

v' Road Safety 25,000 16,279 - 153,000
Active Personnel Volunteer Group Social Responsibility Group
C I u b S ° The largest volunteer Law Membership drawn from
Uniform Personnel Enforcement Group in the National Youth Corps, Nursery,

World Primary and Secondary Schools
50



SPECIAL MARSHALS

Special Marshals are the
Non-Uniform wearing and
voluntary members of the
Corps who perform same
functions as the uniformed
members (Regular
Marshals) of the Corps.
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SPECIAL MARSHALS (Cont’d)

has been very successful with
over 16,000 membership
strength in Nigeria.

The Special Marshal system
has been lauded by the UN
and projected as a good road
safety approach.



ROAD SAFTY CLUB

Through the Road Safety Club (RSC) platform, positive road use
culture and general road safety awareness has mcreased in youths.
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COMMUNITY POST CRASH RESPONSE INITIATIVE
A AR A A S D S S S S S S S S

PILLAR 2 PILLAR 3 PILLAR 4 PILLAR 5
PILLAR 1 Safer Safer Safer Road Post Crash
Management Roads Vehicles Users Response

Post Crash Care
administration has
been key to
achieving the goal
of UN Decade of
Action for Road
Safety in Nigeria.

FRSC has enhanced its approach on PILLAR 5 through a scheme
known as National Community Post Crash Care Initiative (NCPCCI)



COMMUNITY POST CRASH RESPONSE INITIATIVE (Cont.)

NCPCCI

It was observed that the condition
of victims of road crash get
worsened through poor handling
and care by some First Responders.
The FRSC being convinced on this,
initiated NCPCCI to communities to
acquire skills to enhance post crash
care especially along critical
corridors in Nigeria.
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COMMUNITY POST CRASH RESPONSE INITIATIVE (Cont.)

NCPCCI The National Community Post Crash Care Initiative NCPCCl is a :

It involves the participation of
community volunteers (first
responders) along major

Grass root Road Safety
Management

programme highways to promptly attend
to road traffic crash victims

The Corps in collaboration with SHELL, launched the Post Crash Pilot Programme
with 540 pioneer volunteers drawn from 27 critical corridors in 13 states. Crash
severity index was the criteria for Centre selection.
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COMMUNITY POST CRASH RESPONSE INITIATIVE (Cont.)

NCPCCI

The programme was initiated in 2013 with engagement and
partnership building. In 2014 FRSC in collaboration with Shell
Petroleum Development Corporation (SPDC) enlisted, trained,
equipped and deployed 540 volunteers to 27 critical corridors
(average of 20 volunteers per corridor) in 13 States of the country

under the Pilot Scheme.

Activities at each corridor is supervised by FRSC nearest
command (Host Command).



COMMUNITY POST CRASH RESPONSE INITIATIVE (Cont.)

TRAINING OF FIRST RESPONDERS

Training of volunteers was carried out in four (4) centres from 7t and 10t April,
2014 as follows:

Group A: Lagos, Ogun, and Oyo (160 volunteers)-lbadan centre

Group B: Rivers, Enugu,Delta and Anambra (180 volunteers-Enugu centre
Group C: Bauchi and Gombe (80 volunteers)-Bauchi centre

Group D: Kaduna, Niger & Kogi (120 volunteers)- Minna centre



COMMUNITY POST CRASH RESPONSE INITIATIVE (Cont.)
A AR AR AR D S A S S S S S S S

OUTCOME OF TRAINING OF FIRST RESPONDERS

My ‘ =Carried out 471
g — .8 V',‘ rescue missions &
U T % L 4 saving 2000 lives.

| 9 sy B <
"’ - ‘ L] ' /‘:{ '. ok
<

Pa) 23 "Promoted
community
participation in
rescue activities.
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COMMUNITY POST CRASH RESPONSE INITIATIVE (Cont.)
A AR SR A D D S S D S S S S S

RESCUE CARRIED OUT BY THE CORRIDORS FROM 2014-2018 (Cont.)

YEAR | No.OF NO. OF NO. OF TOTAL TOTAL NUMBER OF RESCUE
STATES | CORRIDORS HOST NUMBER 250
COMMAND | RESCUES 216

200
2014 13 27 27 216

150
2015 13 27 27 36 11
2016 13 27 27 94 100
2017 13 27 27 111 50 36
2018 13 27 27 14 0 | . |
TOTAL 471 YEAR YEAR YEAR YEAR YEAR

2014 2015 2016 2017 2018
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COMMUNITY POST CRASH RESPONSE INITIATIVE (Cont.)

NCPCCI SUCCESS

The NCPCCI concept and practice has
proven to be a successful post-crash
care programme in Nigeria so much
that the West African Road Safety
Organization (WARSO) in its 6th
General Assembly held in Mali on the
15th October, 2015, adopted NCPCCI
template for replication by member
states.
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THE PLACE OF EDUCATION & ENLIGHTENMENT ON ROAD SAFETY

The impact of the effect of loss of
lives on the nation’s highways
weighed against the level of citizen
education and enlightenment has
been evaluated.

The Corps has therefore developed a
number of approaches to make
considerable contribution to address
the situation within possible spheres
especially through road safety
education.
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THE PLACE OF EDUCATION & ENLIGHTENMENT ON ROAD SAFETY

Infusion of Road Safety into the nation’s
basic education school’s curriculum
(primary and Junior Secondary Schools)
IS seen as strategic.

The benefits of this approach have
translated to adjusted safety life styles
in younger Nigerians who will become
future leaders and affect the society
positively.
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PRACTICES IN LINE WITH GLOBAL CONTEMPORY DEVELOPMENT

Road Safety Administration in Nigeria has witnhessed a paradigm
shift from Traditional Approach to Safe Systems Approach

Traditional Safe Systems

Approach Approach

Multi- Sectoral | Human faII|b|I|tyconS|dered




FRSC STRATEGIC ADMINISTRATIVE APPROACH TO ROAD SAFETY

PILLAR 2 PILLAR 3 PILLAR 4 PILLAR 5
PILLAR 1 Safer Safer Safer Road Post Crash
Management Roads Vehicles Users Response
In implementing S e
the Safe Systems

Approach, the O

Corps adopts a
“JEs” strategy on
each of the Pillars.

\
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PRAGMATIC FEEDBACK MECHANISM OF FRSC

FRSC WEEKLY e-DASHBOARD ANALYSIS AND REVIEW

https://intranet.frsc.gov.ng/frsc_db/loginSRC.php

FRSC Dashboard
The weekly e-Dashboard & Foderal Roa0 Salety Coms -~ s o
is the nucleus of the 3 = .

rEDERAL R[PUBLI(_ OF NIL.[RIA Text Only: 0807 - 769 - 0362
o
F RSC Roa d Safety HOME :: MVA :: OPS :: CMRS :: CALL CENTRE :: TRG : CTSO :: PROVOST :: AHR :: CPEO :: CLA : PROTOCOL :: TSDRatio :: PRS :: SERVICOM :: CSO :: EXEC.SUM.TSD : REPORTS :: CONFIGURATION ::

Observatory.

LOGOFF

It provides an overview

of the Corps activities —

emai I
and presents pasvors | |

M t with -
L) L) kn
decision ma INg.
RSC - Operations Dashboard
1e infermaticn contained on this website was piled by Federal Road Safety Com n [FREC]. How: FRSC, affiliated organizations or any of its employees, make ne representations or warranties, whether express er implied, and assume no liability or
:sponsibility for the accurac y, timeliness ar com p eeeeeeeeeeee y information or the reliabilit y cf the data conlalned on |h|5 website. FRSC reserves the right to revise this website, or withdraw access to it at an ¥ time. This website provides general internal information onl y.
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PRAGMATIC FEEDBACK MECHANISM OF FRSC (Cont.)

ROAD TRAFFIC EMERGENCY REPORTING FEEDBACK

Through the services of “122” Toll-Free line, responses to road traffic
emergencies has improved and feedbacks has been very encouraging.

TRAFFIC OTHER
YEARS = CRASHES CONGESTIONS ENQUIRIES COMPLAINTS INFORMATION INCIDENTS & TOTAL
2015 | 2526 273 6202 550 239 523 10,313
2016 | 2660 236 7896 490 337 418 12,037
2017 | 3103 288 12464 211 216 637 16,919
2018 | 3671 292 10867 5282 455 477 21,044
TOTAL = 11960 1089 37429 6533 1247 2055 60,313
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ROBUST CAPACITY DEVELOPMENT

To ensure that all staff are abreast with best practices engendering
improved service delivery.

Corps in Nigeria.

California France UK Nigeria
Training of 30 Training of Training of 40 Training of 5 Procurement the | Certified First
Management Staff | 30 Patrol Officers on Safe- | Officers on Road | services of an Responder
at California Officers of To-Load Safety Audit in Australian firm, | Training: Training
Highway Patrol the Corps at | Programme for Birmingham SMEC of 100 personnel
Academy, California the delivery of University International for | of the Corps.
Sacramento USA Highway liquid 6 months
was successfully Patrol hydrocarbon intensive
completed March | Academy, products at APTH training of
2016. USA in France. Officers of the
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ROBUST CAPACITY DEVELOPMENT (Cont.)
y A& & & & & N N N O v v v v Y

The Corps has in place a capacity building institution called the FRSC
Academy located in Udi, Enugu State, Nigeria for the training of
University graduates as Cadets. The Academy is planned to be a
Centre of Excellence (CoE) in Road Safety Management in Africa.




STRONG CONFLICT RESOLUTION MECHANISM

The Corps supports internal national security system through
back-end database infrastructure. This helps in averting security

challenges and resolves impending conflicts that are motor vehicle
related.
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PROMOTION OF ACCOUNTABILITY

" The Corps constantly builds on strengths (understanding

prevailing challenges) and making people saddled with
responsibilities to account for their stewardship.

" The Corps also operates on internal and external

communication systems which shapes attitudes towards
road safety goals achievements.
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CHERSIHED FRSC PUBLIC PERCEPTION

" The Corps’ eagle-eye for performance is equally constantly
focused on its public perception and has developed robust
and positive ease of doing business system.
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MAKING THE MOST OF TALENTS

" Encouraging team work and deriving most valuable results
from talent hunt and harness.
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Building Strong
Connections




STRONG CONNECTIONS ACROSS INSTITUTIONS (LOCAL & INTERNATIONAL)

FRSC leverages on its membership of International Organizations
on road safety to learn, share and domesticate global best practice

In Nigeria.
‘ N /7— International
@% g@% & Transport Forum ASSOCTATION
‘ MONDIALE D
\gé/ % - q Internation'alTrafﬁc Safety Data
The World Bank UN/E’:?K i|r tiad andAnalysis Group
NHTSA

www.nhtsa.gov

F THE NATIONAL ACADEMIES
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STRONG CONNECTIONS ACROSS INSTITUTIONS (LOCAL & INTERNATIONAL)
Y & & & ¥ N ¥ ¥ N & ¥ &y ¥ ¥ 4

West African Road Safety Organization (WARSO)

WARSO was established
in 2008 and FRSC has
taken a Lead role in West
Africa through the West
African Road Safety
Organization (WARSO).

nea
AND TRiC TR

Until December 2016, WARSO Presi(?ﬁlwents have alwaysmlco/éwémh the
Corps Marshal of FRSC which provided quality leadership on road
safety improvements in the sub-region.
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STRONG CONNECTIONS ACROSS INSTITUTIONS (LOCAL & INTERNATIONAL)

World Bank Assistance and Intervention

The achievements of
the Corps has been

enhanced through
interventions by the Road Safety Offer of

World Bank in a Management
number of ways: Capacity Review Grants
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STRONG CONNECTIONS ACROSS INSTITUTIONS (LOCAL & INTERNATIONAL)

The Review was accomplished in year 2010
and it focused on:

Workd Benk @ Result Focus Management Function
B coordination Management Function
Review of Road Safety . . .
Mansgemant Capocty B Legislative Management Function
na
Funding & Resource Allocation Management
Function
Final Repont
October 2010

B Monitoring & Evaluation Management
Function

. Research &Development and Knowledge
RSy Sove bt st ey Transfer Management Function
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STRONG CONNECTIONS ACROSS INSTITUTIONS (LOCAL & INTERNATIONAL)

OFFFER OF GRANT

The support received has

. Safety
led to the fO||OW|ng: Enhancement
+»» Safety improvements on 6 Critical

Corridors $10million was

) for safety
¢ Provision of Life Support Ambulances e“h:‘F“;:c")‘e"t
.. . . Provisi f

¢ Provision of High Capacity Recovery rovISIon ©

/ Logistics
Vehicles. The grant led to..

¢ Training of Staff in USA, France, UK

+¢ Six (6) months Capacity Building for FRSC Human
Staff in Nigeria. Capacity

Development

¢ Six (6) months deployment of World Bank
Consultant to FRSC.
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STRONG CONNECTIONS ACROSS INSTITUTIONS (LOCAL & INTERNATIONAL)
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ACCESSION TO UN CONVENTIONS

Nigeria has acceded to six (6) United Nations Conventions on Road Safety.
This is to align with global best practice and domesticate the standards.

Federal Republic of Nigeria

INSTRUMENT OF ACCESSION TO THE VIENNA CONVENTION ON
ROAD TRAFFIC OF 8TH NOVEMBER, 1968

Uhereas the Convention on Road Traffic was adopted by the General Assembly of
he United Nations on the 8th day of November, 1968 3

ino dUhereas, it is provided in Article 45 (1) and (3) that the Convention shall be
spen at the United Nations Headquarters, New York, until 31st December, 1969
for signature by all Member States and thereafter, it shall remain open for
accession by Member States ;

And Wihereas, it is also provided in Article 45 (3) and Article 47 (1) of the Convention
that Instruments of Accession shall be deposited with the Secretary-General of the
United Nations and the Convention shall enter into force twelve months after the
date of deposit of the fifteenth Instrument of Ratification or Accession 3

Tnd TWhereas, Article 47 (2) of the aforesaid Convention further provides that for
0 Member State ratifying or acceding to this Convention after the deposit of the
{ centh Instrument of Ratification or Accession, the Convention shall enter into
torce twelve months after the date of deposit by such Member State of its Instrument
of Ratification or Accession ;

“nd Wihereas, the Government of the Federal Republic of Nigeria has by a decision
duly reached in accordance with its Constitutional Provisions, agreed to accede to
theaforesaid Convention on Road Traffic;

Now Therefore, I, MUHAMMADU BUHARI, President of the Federal Republic of
Nigeria, on behalf of the Government of the Federal Republic of Nigeria, having
msiaered the aforesaid Convention, hereby confirm and accede to same and
tertake farthfully to abide by all the stipulations therein contained.
$n d@imess Wihereof, I, President MUHAMMADU BUH'\R] hau signed this
Instrument of Accessionat Abujathis v dayof ; in the year
‘Tiwo Thousand and Eighteen.

MUHAMMADU BUHAR
President Commandec-in-Chiel l}f’ the ernj‘ur:rs
igeria

Federal Republic of Nigeria
INSTRUMENT OF ACCESSION TO THE GENEVA AGREEMENT
CONCERNING THE ADOPTION OF UNIFORM TECHNICAL
PRESCRIPTIONS FOR WHEELED VEHICLES, EQUIPMENT AND PARTS
AND THE CONDITIONS FOR RECIPROCAL RECOGNITION OF
APPROVALS GRANTED OF 20TH MARCH, 1958

Wihereas the Agreement Concerning the Adoption of Uniform Technical
Prescriptions for Wheeled Vehicles, Equipment and Parts and the Conditions

1 Reciprocal Recognition of Approvals Granted was adopted by the General
wssembly of the United Nations on the 20th day of March, 1958 5

And Wihereas, it is provided in Article 6 (2) and (3) of the aforesaid Agreement
that Member States of the United Nations may become Contracting Parties to
the Agreement and that Ratification or Accession shall be effected by the
depositofan Instrument with the Secretary-General of the United Nations ;

And Wihereas, the Government of the Federal Republic of Nigeria has by a
decision duly reached in accordance with its Constitutional Provisions, agreed
(0 accede to the aforesaid Agreement Concerning the Adoption of Uniform
techmeal Prescriptions for Wheeled Vehicles, Equipment and Parts and the
 vnditions for Reciprocal Recognition of Approvals Granted ;

ow Thyerefore, I, MUHAMMADU BUHARI, President of the Federal Republic
of Nigeria, on behalf of the Government of the Federal Republic of Nigeria,
having considered the aforesaid Ag; hereby confirm and accede to same
and undertake faithfully to abide by all the stipulations therein contained.

In Whitness TWhereof, 1, President MUHAMMADU BUHART have signed this
Instrument of AccesslonatAbu)a this o4 dayof & chodrev in the year

Iivo Thousand and Eighteen.

5 - .-
MUHAMMADU BUHARI
Presivent Commander-in-Chief of the Avmed Forces
Feveral Republic of Nigeria

Federal Republic of Nigeria

I\AIRUMLVI OF ACCESSION TO THE AGREEMENT CONCE,
TABLISHMENT OF GLOBAL TECHNICAL REGULATIO.
D VEHICLES, EQUIPMENT AND PARTS WHICH CAN BE FIT
ND/OR USED ON WHEELED VEHICLES OF 25TH JUNE, 1998

Wihereas the A Concerning the Establish of Global Tech Regulations
For Wheeled Vehicles, Equipment and Parts Which Can Be Fitted and/or Used On
Wheeled Vehicles was adopted by the General Assembly of the United Nations on the
25th day of June, 1998 ;

And Wihereas, it is provided in Article 10 (1) and (2), and Article 11 (1) that the
Agreement shall be open for signature from 25th June, 1998 and shall enter into force
on the thirtieth (30th) day following the dzlcon whu.hamunmum of five (5) couniries
and/or Regional E 1 O s have become Contracting
Parties pursuant to Article 9 of the Agreemcm and thereafter, it shall be open for
accession by Member States ;

And Wihereas, it is also provided in Article 2 and Article 9 (1) and (2) of the aforesaid
Agreement that Member States of the United Nations may become Contracting Parties
o this Agreement by Accession after its entry into force and the Instrument of Accession.
hall be deposited with the Secretary-General of the United Nations ;

And @ihereas, the Government of the Federal Republic of Nigeria has by a decision duly
reached in d with its Ce Provisions, agreed to accede 1o the
aforesaid Agreement Concerning the Establ of Global Technical R

For Wheeled Vehicles, Equipment and Parts Which Can Be Fitted and/or Used On
Wheeled Vehicles ;

Now Theeelore, I, MUHAMMADU BUHARI, President of the Federal Republic of
\u,urn on behalf uf lhc Government of the Federal Republic of Nigeria, having
dered the af d hereby confirm and accede to same and undertake

he
I.mhlull\ toabidebyall lhc stipulations therein contained

an Wiuness  Wiheeeof, 1, President \lUll\\lVll\Db Bbllz\l(] have signed this
nstrument of Accession at Abuja th oy dayof o hepe in the year
Iwo Thousand and Eighteen

rlgun

MUHAMMADU BUHARI
President Commander-m-Ehief of the Armed Forezs
Federal Republic of Nigeria

TEP T
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STRONG CONNECTIONS ACROSS INSTITUTIONS (LOCAL & INTERNATIONAL)
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ACCESSION TO UN CONVENTIONS (Cont.)

Federal Republic of Nigeria

INSTRUMENT OF ACCESSION TO THE VIENNA AGREEMENT
CONCERNING UNIFORM CONDITIONS FOR PERIODIC
{LECHNICAL INSPECTIONS FOR WHEELED VEHICLES
OF 13TH NOVEMBER, 1997
UWihereas the Agreement Concerning Uniform Conditions for Periodic Technical
Inspections for Wheeled Vehicles was adopted by the General Assembly of the
United Nations on the 13th day of November, 1997 ;

And Wihereas, it is provided in Article 4 (5) that the Agreement shall be open
for signature until 12th November, 1997 until 30th June, 1998 and thereafter,
11 shall be open for accession by Member States ;

oo Wlheceas, icis also provided in Article 3 (¢) and Article 4 (4) of the aforesaid
Agreement that Member States of the United Nations may become Contracting
Parties to the A and that Ratification or A ion shall be effected by
the depositofan Instrument with the Secretary-General of the United Nations ;

And Wihereas, the Government of the Federal Republic of Nigeria has by a
decision duly reached in accordance with its Constitutional Provisions, agreed
10 accede to the aforesaid Agreement Concerning Uniform Conditions for
Periodic Technical Inspections for Wheeled Vehicles ;

ow Therefore, [, MUHAMMADU BUHARI, President of the Federal Republic

! Nigeria. on behalf of the Government of the Federal Republic of Nigeria,
having considered the aforesaid Agreement, hereby confirm and accede to same
.nd undertake faithfully to abide by all the stipulations therein contained.

I Whitness Wihereof, I, President MUHAMMADU BUHARI have signed this
Instrumentof Accessionat Abujathis 04 dayof/) c st in the year

Two Thousand and Eighteen.

y [ 4 ’
f’(f)\‘L\(,\.g.\
MUHAMMADU BUHARI
President Commander-in-Ehiel of the Avmed Forces
SFevecal Republic of Nigeria

FGP TICR0I10

Federal Republic of Nigeria
INSTRUMENT OF ACCESSION TO THE GENEVA AGREEMENT
CONCERNING THE INTERNATIONAL CARRIAGE OF DANGEROUS
GOODS BY ROAD (ADR) OF 30TH SEPTEMBER, 1957
Thereas the Agreement Concerning the International Carriage of Dangerous
Goods By Road (ADR) was adopted by the General Assembly of the United
Nations on the 30th day of September, 1957 5
And TWihereas, it is provided in Article 6 (3) that the Agreement shall be open
for e until 15th Dq ber, 1957 and thereafter, it shall be open for
accession by Member States ;
And Wihereas, it is also provided in Article 6 (4) of the aforesaid Agreement that
Ratilication or Accession shall be effected by the deposit of an Instrument with
the Secretary-General of the United Nations ;
And Wiheeeas, the Government of the Federal Republic of Nigeria has by a
decision duly reached in accordance with its Constitutional Provisions, agreed
10 accede to the aforesaid Agreement Concerning the International Carriage of
Dangerous Goods By Road (ADR) 3
Now Therefore, , MUHAMMADU BUHARI, President of the Federal Republic
of Nigeria, on behalf of the Government of the Federal Republic of Nigeria,
having idered the aft id Ag hereby confirm and accede to same
and undertake faithfully to abide by all the stipulations therein contained.
In Whitness Wihereof, I, President MUHAMMADU BUHART have signed this
Instrument of Access;onatAbuia(his oY dayofC«ng-cr - in the year
livo Thousand and Eighteen.

AT 7
r 1 Lo,
MUHAMMADU BUHARI
Presivent Commander-in-Chief of the Armed Forces
Feveral Republic of Rigeria

ropTIResIY

A Iy

Lo i

a

2= FEDERAL REPUBLIC OF NIGERIA

e INSTRUMENT OF ACCESSION TO THE GENEVA CONVENTION

= - ON ROAD TRAFFIC OF 19TH SEPTEMBER, 1949 AND

.’}‘f 3 VIENNA CONVENTION ON ROAD SIGNS AND SIGNALS
OF STH NOVEMBER, 1968

3 in

Whereas, the Convention on Road Traffic w
s as adopted by the General Asse S
United Nations on the 19th day of September, 1949 Asscmbly of th

I

T

And whereas the Convention on Road Si S
. Signs and Signals was adopted by the Genernl
Assembly of the United Nations on the Sth 68 and entered <
Al e — day of November, 1968 and entered into force o
pos
fAud whereas, i is respectively provided in Asticles 27 and of the aforesaid

f'uﬂvnmmn I?..l lfu Coaventions are subject to ratification/accession and that the
of and shall be dep: with the Secretary -General of

the United Nations |

TSR Ve Ty

",hillnl'::rrrn‘ the Government of the Federal Republic of Nigeria has, by & decision
d o n accordance with its Constitutional Provis i 1o 3
wodbiceyatind o Ovisions, agreed (o accede (o the

T

4 5 $1ow (herefore, |, DR. GOODLUCK EBELF JONATHAN, President of the Federal
cpublic of Nigeria, on behalf of the Government of the Federal Republic of Nigeria,
laving considered the aforesaid Conventions, hereby confirm and sccede 1o same s

undertake fuithfully to abide by all the stipulations therein contain,

Ak ey

In witness whereat, | have hereunte
" cunto set my hand and caused the Seal ¢ s Fex
Republic of Nigeriato be affixed o the o and causcd cal of the Federal

U R R R B R i) § 8 0 o

Done at Abuja this day of A,
Thousand and Ten = N

golo ot
DR. GOODLUCK EBELE JONATHAN, Gore
Drrsient of the Federal Republic of Pigeria
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Evaluating &
Assessing Progress




BENCH MARKING TASKS FOR ACHIEVEMENT LEVELS & TIMELINES

Year m Value % change on previous year

2014 TOTAL RTC 10,380 -23.6% !

2015 TOTAL RTC 9,734 -6.22% I v.v
¢

2016 TOTAL RTC 9,694 -0.41% ==
|

2017  TOTALRTC 9383 30% 1

2018 TOTALRTC 9,741 +382% --- I

2014  NO.KILLED 5,996 -8.37% L

2015 NO.KILLED 5,440 -9.27% i S =

2016 NO.KILLED 5,053 -7.11% - =

|
2017 NO.KILLED 5121 +1.34% | S »
2018 NO.KILLED 5,181 RV A
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T
Despite increased population, motorization and attitudinal changes, the

trend of fatality has been on the decline.

LINE GRAPH OF TOTAL NO. OF PERSONS KILLED IN ROAD TRAFFIC CRASHES IN
NIGERIA: 1988-2018

12000

From
10,000

A
.--ﬁf%‘“‘:‘l (} v N NS
. ) . | ) W
eyl 0¥ o V&
.

/;

198819891990199119921993 199419951996 1997 1998 1999 20002001 2002 2003 2004 2005 2006 2007 2008 200920102011 201220132014 201520162017 2018

Source — FRSC
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CONSTANTLY PUSHING BOUNDARIES

In a drive to continually improve on its services, the FRSC instituted Quality
Management Standards (QMS) became an ISO Certified Organization.

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
mmmmmmmmmm

GERTIFICATION MARK . UATLSRE € mwm wmsmm MOENFEBON
This is to certify conformity of the Qually Management System

Quality Management System With 150 9001:2015

& 0. r ROADSHE YMINISTRATIONAIDYRAFFICMA}W}E

The Corps has successfully transited'ltest version of ISO which
is 1SO 9001:2015
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Successive Quality
Leadership




LEADERSHIP SUCCESSION IN FRSC

Referring to the World Bank
recommendations on road safety:

- - s o - <
Dr. Olu Agunloye Maj. Gen. HA Hananiya (rtd), mni
(1988 - 1994) (1994 - 1999)

World Bank guidelines on road safety:

= Highly complex, multi-sectoral

=  Shared responsibilities may be submerged by

Malam Danyaro Yakasai Eng. Abba Kyari Wakilbe FNSE, OON

competing interests (995" 2000) " Head of PRSC DCM, in/Charge
ORIt s .- 5 : e
= Strong leadership required to organize effective

results-focus

______________________________________________________________________________________________________________________ ~ o

" |n good practice countries this role is played by a lead : —’} /|
gove rn mental agency Maj. Gcn?—iA ;[ana.niya (rtd), mni Osita Chidoka OFR, NPoM

(2003 - 2007) (2007 - 2014)

Dr. Boboye Olaychi Oyeyemi,
MFR, mni, NPoM,
(2014 Till Date) 87



LEADERSHIP SUCCESSION IN FRSC (Cont.)

The Corps has been quite fortunate in quality leadership since its
establishment.

Successive leaders have been dreamers who lived their dreams
practically to the fullest such that country road safety has been

practiced in line with best global practice in the best adaptive
forms.
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Government
Political Will



The receptiveness of government to
understand in its proper perspective
the challenge that road traffic
carnage had assumed in the country
and the need to establish a country
Lead Agency on Road Traffic
Administration and Safety
management to tackle the menace
head-on, in 1988 directly under the
Central Government.
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" The very essence of the establishment of FRSC connotes
government’s understanding of the challenges that road
traffic crashes and attendant consequences
became, thus;
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o

2019 Budget

Budget of Consolidation

””””

i1 Recurrent .
Expenditure]  Révance

a. Sustained interest in road N Budget Size

safety and direct budgetary \ AL
funding for FRSC by the seon
Executive arm of the Central

Government.

#Budge IETTEN
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b.  Giving the nation a National Transport Policy in the form
of the Nigeria Road Safety Strategy (NRSS)

c.  Sustained support by the Judiciary on road safety judicial
matters.

d. Sustained support by the Legislature in road safety laws
and regulations reforms.
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Recommendations

The FRSC practice has been clearly enunciated in this
presentation. It is, therefore, recommended that desiring
countries, especially in the African region, should latch on the
FRSC experience, with adaptations where necessary, to sooth
their respective domestic environments thereby enhancing
country Road Traffic Administration and Safety Management.
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Recommendations (Cont.)

There is also no doubt
that continuous building
of regional Road Safety
blocks and mutual
understanding will bring
developing nations out of
the woods of Road Traffic
Crashes and the
attendant consequences.
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CONCLUSION

Basically, the firm support of the political
leadership for road safety closely linked
with quality succession in leadership of
the FRSC has made the Corps what it is
today. The leadership style of the Corps
can be closely linked to the Thomas Juli
(2015) submission on the principles for
organizational performance which
includes leadership mindset entailing long
term thinking, understanding and living
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CONCLUSION (Cont.)

organization’s aspirations, robust administrative structure, with each
operational Command spread all over the nation issued clear and
unambiguous roles and responsibilities to accomplish;

commitment and discipline with eyes for
details, accountability, transparency, team work, fairness and
objectivity; sustained objective self-appraisal and conscious
improvement drive, operational stability arising from astute planning
that continually engender quality service delivery as well as
continuity and sustainability of policies and programmes.
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Safety starts with

you




Thank you

Call toll free on: 122

0700 - CALL - FRSC 080 7769 0362

0700 - 2255 - 3772

www.frsc.gov.ng
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Additional Reference

Thomas Juli (2015). Principles for organizational performance.
(online). Available at: http://motivate2b.com/principles-for-org-
performance/. Accessed 26 Jul 2019
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