
2012 CORPORATE STRATEGIC GOALS 
 

 No.  External Goals

 Goal 1  Reduce RTCs by 30% and crash related fatalities by 20%

 Goal 2  Improve FRSC image 

 Goal 3  Improve Rescue Services

 Goal 4  Improve Traffic Management

    

   Internal Goals

 Goal 1  Improve the Use of Technology

 Goal 2  Improve Internal Communication

 Goal 3  Improve Staff Welfare

 Goal 4  Enhance Legal Framework
 



 

 

 

 

 


