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INTRODUCTION

IN THE COURSE OF THIS PRESENTATION, THE FOLLOWING WILL BE HIGHLIGHTED:
% 15T QUARTER (JAN - MAR 2018) VERIFIED MANAGEMENT ACTION SHEET
& 2ND QUARTER (APR - JUN 2018) VERIFIED MANAGEMENT ACTION SHEET
% GENERAL OBSERVATIONS MADE IN THE COURSE OF VERIFICATION.
% RECOMMENDATIONS
% FIRST QUARTER 2018 ACTIONABLE ITEMS STATUS

%« SECOND QUARTER 2018 ACTIONABLE ITEMS STATUS
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ACTION STATUS OF MGT ASSIGNED TASK FOR
FIRST QUARTER 2018

4%

m DONE
ON GOING
B NOT DONE

ACTION KEYS

GREEN - TASK DONE = 147
RED - NOT DONE = 08
TOTAL - 182
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ACTION STATUS OF MGT ASSIGNED TASK FOR
FIRST QUARTER 2018
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ACTION STATUS OF MGT ASSIGNED TASK FOR
SECOND QUARTER 2018

m DONE
ON GOING
B NOT DONE

ACTION KEYS

GREEN - TASK DONE = 90

RED - NOT DONE = 14

TOTAL - 130
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ACTION STATUS OF MGT ASSIGNED TASK FOR
SECOND QUARTER 2018
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GENERAL OBSERVATIONS

In the first quarter, a total of 182 actionable items were recorded. 147
items were accomplished, 27 are on-going and 08 not done.

In the second quarter, a total of 130 actionable items were recorded. 90
items were accomplished, 26 are on-going and 14 are not done.

Most Heads of Departments and Corps Officers do not make the actionable
items available to their subordinates thereby making it difficult for the

subordinates to give an update on the actionable items during PIO's visit.

RECOMMENDATIONS

Heads of Departments and Corps Officers should endeavour to intimate

their staff on the management assigned tasks.

Responsibility Officers are to ensure that all assigned tasks are diligently

and expeditiously executed.



l
l FIRST QUARTER 2018 VERIFIED

MANAGEMENT ACTION SHEET
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N | MEETING BY
1 04/07/17 DCM (Trg) should pursue the accreditation of the FRSC Academy | Trg On going
l- by NUC to enable the Corp benefit from the TETFUND --
assistance for researches
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DCM (AHR), DCM (F&A) and SA-CM should study the content of
GIFMIS-HR and determine the feasibility of migrating SAP-HR
data into GIFMIS-HR platform.

Ag. HOD (SD&P) should bring up the customized design for FRSC's
uniforms and present to CLA in order tfo commence the process of

securing the patent right

AHR
F&A
SA-CM
Ag.HOD
SD&P

Ongoing
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23 |23/01/18 ACM TSD should make adequate arrangement for the monitoring | ACM Ongoing
of Solar Panel street lights in Lokogoma Estate. (TSD)

25 |23/01/18 MR (QMS) should design an acceptable template for guard duty | PSO-CM/ | Ongoing
taking-over and vehicle movement register using standard | MR (QMS)
procedures.

the reception desk and the main gate, thereafter the numbers

28 |23/01/18 SA-CM should provide 2 sets of box phone with dedicated lines at | SA-CM Ongoing
should be circulated for use.

30 |23/01/18 ACM (PRS) should ensure that the 2017 Annual Report is | ACM (PRS) | Ongoing
produced and published on or before 31 March, 2018.
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38 |30/01/18 ACM (TSD) should ensure that all grounded ambulances are | ACM Ongoing
repaired (TSD)

42 |30/01/18 CLA should revisit all the judgements in favour of the Corps and | CLA Ongoing
present report at the next meeting for further action
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43 |30/01/18 ACM (MVA) and CIO should work on individual SMS to be sent to | ACM Ongoing
owners of NDL and submit report on the way forward at the next | (MVA)
meeting.
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55 |30/01/18 DCM (SD&P) and CMRO should work with Pharmaceutical companies | DCM Ongoing

for support with specific drugs for Road Side Clinics (SD&P)
CMRO

30/01/18 ACM (PRS), PAU, PIO, ISO Rep should review the content of E-APER Ongoing
and submit report on Tuesday 6 March, 2018.




RESTRICTED

64 | 30/01/18 DCM (Ops) should ensure that the issue of failure of Commanding | DCM (Ops) | Ongoing
Officers to guide their staff on some unnecessary agitation is
discussed at the next strategy session with ZCOs
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72 |30/01/18 DCM (SD&P) should take charge of recommendation of staff for | DCM Ongoing
productivity and National Merit Awards. (SDé&P)

77 |30/01/18 CLA should update the compilation of past judgements in favour | CLA Ongoing
and against FRSC for future references.
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114 | 06/03/18 | DCM (F&A) should give DCC EG Dung monetary reward for outstanding | DCM Ongoing
pberformance at Signage Plant (F&A)

06/03/18 | CS should determine the venue of the forthcoming workshop for Board
members
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promotions and termination of staff within 30 days.

06/03/18 DCM (AHR), ACM (PRS) and CS should gazette appointments, Ongoing

placed on interdiction till conclusion of such cases. (AHR)

126 | 06/03/18 | DCM (AHR) and CS should ensure that all staff with criminal cases are | DCM Ongoing
CS
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129 | 06/03/18 | CLA and Nodal Officer (SERVICOM) should work on the SOP CLA Ongoing
for staff grievance procedure. SERVICOM




RESTRICTED

143 | 06/03/18 |[DCM (AHR) should ensure that all cases of desertion were | DCM Ongoing
treated with utmost dispatch to reduce the amount spent on| (AHR)
salaries accruing to such staff.
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151 |13/03/18 CMRO should do an in-depth medical investigation on staff who | CMRO Ongoing
submitted medical certificates (excuse duty) to identify those
unfit for work in order for them to face Medical Board.
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158 | 20/03/18 DCM (Ops) should ensure that the document on “Improving | D¢M (Ops) | Ongoing

Operations Activities in the Field Commands" was presented at

the strategy session scheduled for April, 2018
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164 |20/03/18 | DCM (Ops) should ensure all observations made on the presentation | DCM (Ops) | Ongoing
titled "Improving Operations Activities in the Field Commands”
were effected and same forwarded to DCM (Trg) for use as
training document at the Corps training institutions.
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176 | 20/03/18 ACM (TSD) should ensure provision of additional office space | ACM Ongoing
for RS8.35 Geregu Unit Command and parameter fence for | (TSD)
RS10.33Tsafe Unit Command

178 | 20/03/18 ACM (TSD) should ensure fencing of RS2.23 Mowe Unit | ACM Ongoing
Command to avert subsequent attack on the Command. (TSD)




RESTRICTED

ON GOING TASKS

01

04/07/17

DCM (Trg) should pursue the accreditation of the FRSC Academy
by NUC to enable the Corp benefit from the TETFUND
assistance for researches

Trg

On going

31/10/17

SA-CM and HPIO should ensure the full ownership and control of
the e-APER platform by FRSC.

SA-CM
HPIO

On going

03

12/12/17

DCM (AHR), DCM (F&A) and SA-CM should study the content of
GIFMIS-HR and determine the feasibility of migrating SAP-HR
data info GIFMIS-HR platform.

AHR
F&A
SA-CM

On going

04

12/12/17

Ag. HOD (SD&P) should bring up the customized design for
FRSC's uniforms and present to CLA in order tfo commence the
process of securing the patent right

Ag.HOD
SD&P

Ongoing

05

23/01/18

ACM TSD should make adequate arrangement for the monitoring
of Solar Panel street lights in Lokogoma Estate.

ACM
(TSD)

Ongoing

06

23/01/18

MR (QMS) should design an acceptable template for guard duty
taking-over and vehicle movement register using standard
procedures.

PSO-CM/
MR (QMS)

Ongoing

o7

23/01/18

SA-CM should provide 2 sets of box phone with dedicated lines at
the reception desk and the main gate, thereafter the numbers
should be circulated for use.

SA-CM

Ongoing

08

23/01/18

ACM (PRS) should ensure that the 2017 Annual Report is
produced and published on or before 31 March, 2018.

ACM (PRS)

Ongoing

09

30/01/18

ACM (TSD) should ensure that all grounded ambulances are
repaired

ACM
(TSD)

Ongoing

10

30/01/18

CLA should revisit all the judgements in favour of the Corps and
present report at the next meeting for further action

CLA

Ongoing
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1

30/01/18

ACM (MVA) and CIO should work on individual SMS to be sent to
owners of NDL and submit report on the way forward at the next
meeting.

ACM
(MVA)
CIO

Ongoing

12

30/01/18

DCM (SD&P) and CMRO should work with Pharmaceutical
companies for support with specific drugs for Road Side Clinics

DCM
(SD&P)
CMRO

Ongoing

13

30/01/18

ACM (PRS), PAU, PIO, ISO Rep should review the content of E-
APER and submit report on Tuesday 6 March, 2018.

ACM (PRS)
PAU

PIO

Rep ISO

Ongoing

14

30/01/18

DCM (Ops) should ensure that the issue of failure of Commanding
Officers to guide their staff on some unnecessary agitation is
discussed at the next strategy session with ZCOs

DCM (Ops)

Ongoing

15

30/01/18

DCM (SD&P) should take charge of recommendation of staff for
productivity and National Merit Awards.

DCM
(SD&P)

Ongoing

16

30/01/18

CLA should update the compilation of past judgements in favour
and against FRSC for future references.

CLA

Ongoing

17

06/03/18

DCM (F&A) should give DCC EG Dung monetary reward for
outstanding performance at Signage Plant

DCM
(F&A)

Ongoing

18

06/03/18

CS should determine the venue of the forthcoming workshop for
Board members

CS

Ongoing

19

06/03/18

DCM (AHR), ACM (PRS) and CS should gazette appointments,
promotions and termination of staff within 30 days.

DCM
(AHR)
ACM (PRS)
CS

Ongoing

20

06/03/18

DCM (AHR) and CS should ensure that all staff with criminal
cases are placed on interdiction till conclusion of such cases.

DCM
(AHR)
CS

Ongoing
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06/03/18

CLA and Nodal Officer (SERVICOM) should work on the SOP
for staff grievance procedure.

CLA
SERVICOM

Ongoing

06/03/18

DCM (AHR) should ensure that all cases of desertion were
treated with utmost dispatch to reduce the amount spent on
salaries accruing to such staff.

DCM (AHR)

Ongoing

13/03/18

CMRO should do an in-depth medical investigation on staff who
submitted medical certificates (excuse duty) to identify those
unfit for work in order for them to face Medical Board.

CMRO

Ongoing

20/03/18

DCM (Ops) should ensure that the document on “"Improving
Operations Activities in the Field Commands” was presented at
the strategy session scheduled for April, 2018

DCM (Ops)

Ongoing

20/03/18

DCM (Ops) should ensure all observations made on the
presentation titled "Improving Operations Activities in the Field
Commands” were effected and same forwarded to DCM (Trg)
for use as fraining document at the Corps training institutions.

DCM (Ops)

Ongoing

20/03/18

ACM (TSD) should ensure provision of additional office space
for RS8.35 Geregu Unit Command and parameter fence for
RS10.33Tsafe Unit Command

ACM (TSD)

Ongoing

20/03/18

ACM (TSD) should ensure fencing of RS2.23 Mowe Unit
Command to avert subsequent attack on the Command.

ACM (TSD)

Ongoing

27
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| | NOTDONETASks | |
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SECOND QUARTER 2018 VERIFIED

MANAGEMENT ACTION SHEET

29
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11/04/18 | cLA should study all criminal cases involving staff and advice Management on | CLA Ongoing
steps to be taken as internal mechanism to enforce disciplinary measures as

stipulated by the FRSC Regulations on Maintenance of Discipline.

11/04/18 | CIO should ensure representation at all counseling sessions at AHR
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12 |11/04/18 DCM (MVA) should conduct fire safety assessment at the Gwagwalada | DCM (MVA) | Ongoing
Plant and Print Farm Kado to ascertain their safety status.
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76 11/04/18 | CMRO should assess the functionality of the Clinics in Plants and | CMRO Ongoing

present a comprehensive report to Management in fwo weeks
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114 | 24/04/18 | DCM (Ops) should ensure that the number of obstructions cleared is reflected | DCM Ongoing
on the dashboard. (Ops)

120 | 8/05/18 | CPEO should ensure that FRSC photo library of all FRSC activities (WARSO | CPEO Ongoing
inclusive) is fully functional within one month and to also ensure the production
of the soft copy.
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8/05/18 DCM (ops) should redesign the present radio codes to be used for training Ongoing
programmes.
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129 | 8/05/18 CLA should subject all sponsorship requests and contracts to CM's | CLA Ongoing
endorsement before circulation.

136 |8/05/18 DCM (Trg) should work with the Commandants of the Academy and | DCM (Trg) | Ongoing
Training School to follow through the process of accreditation of the
Academy with NUC so as to secure FEC endorsement for TETFUND

assistance.

137 | 8/05/18 ACM (TSD) should ensure follow up with FCT Minister on the Corps' | ACM (TSD) Ongoing
request for land to build National Headquarters permanent site and
report back to CM in one week.




RESTRICTED

8/05/18 DCM (Ops) and CS should constitute a mini Committee to be headed by | DCM (Ops) | Ongoing
a DCC to review the presentation made by Commandant Academy to | CS
Management.

8/05/18 DCM (Trg) should ensure that the Corps secures FEC's endorsement DCM (Trg) | Ongoing
for Accreditation of FRSC Academy Udi as degree awarding institution
with a view to facilitating NUC's final approval

8/05/18 ACM (PRS) and CS should harmonize the template for confidential ACM (PRS) | Ongoing
Course reports obtained from military and other outfits and forward

same to Commandants of Academy and Training School for adoption.




RESTRICTED

8/05/18 CS and CMRO should ensure that ZCO RS10 Sokoto constitutes FDP to | CS Ongoing
investigate the staff earlier invited to appear before FMB sitting and [ CMRO
who were said to be on desertion and forward report fo RSHQ.
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DCM (Ops) should ensure that FRSC model of enforcement is | DCM (Ops) Ongong
implemented on the Umar Musa Yar'adua Expressway, Abuja.

DCM (Ops) should articulate the funding for the special operation on | DEM (Ops) | Ongoing
the Umar Musa Yar‘adua Expressway, Abuja
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15/05/18 CS, MR, Rep. AHR, CIO and PIO should develop an SOP on attachment of | CS Ongoing
FRSC staff to VIPs and submit report on 28 May, 2018.

172 [ 5/06/18 SA to remind CM to meet with the Inspector General of Police (IGP) in| SA Ongoing
order to discuss on how to tackle the issue of spy number plate..
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174 | 5/06/18 CLA and Head (Pens & Ins) should liaise with NSTIF on the | CLA
modalities for benefiting from ECA. H (Pens & Ins)

175 | 5/06/18 DCM (AHR), DCM (F&A), CLA and CBO should work as a team to [ DCM (AHR) | Ongoing
determine the best option (between the Self Insurance, GPA [ DCM (F&A)
Insurance and ECA) that would benefit the Corps.

180 | 5/06/18 DCM (Trg), ACM (PRS), HPIO, HPAU, Nodal Officer and CS as a | DCM (Trg) | Ongoing
Committee should look at the training needs of the Corps, total | ACM (PRS)
number of staff trained by the Corps and their placement in the | HPIO

Corps and report to Management for their effective utilization. HPAU
Nodal Officer

CS




5/06/18 | CPEO should explore the possibility of having an FRSC blog, | CPEO Ongoing
serializing the Highway Code on social media, and utilizing YouTube to
project safe driving habits.




12/06/18

19/06/18

CS should post ACC NaRSAC, ACC PS Ogbu to COSEN because of his | CS
in-depth knowledge on Climate Change and find a replacement for
NaRSAC

DCM (MVA), Representative of Ops, SA-CM, PRS, COSEN, CMRO, [ DCM (MVA)
PIO and CS should review FRSC Weekly Dashboard towards | Rep. Ops

improvement and optimal usage and present a report unfailingly by 17 | SA-CM

July, 2018. ACM (PRS)
COSEN

CMRO
HPIO
CS

Ongoing

Ongoing




19/06/18

27/06/18

SA-CM should come up with a position paper on how to
surmount the challenge of assaults on FRSC staff taking
into consideration the observations and suggestions raised
at Management meeting..

ACM (PRS), Rep. (Ops), Rep. (SA-CM), Rep. (CLA), CIO and
Ag. CP should work as a Committee to ascertain the root

cause(s) of assaults in the Corps and proffer solutions
within 4 weeks (27 June - 17 July, 2018).

ACM (PRS)
Rep. (Ops)
Rep. SA-CM
Rep. CLA
CIO

Ag. CP

Ongoing

Ongoing
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ON GOING TASKS

23/01/18 MR (QMS) should design an acceptable template for guard duty | PSO-CM/ | Ongoing
taking-over and vehicle movement register using standard | MR (QMS)
procedures.

30/01/18 ACM (TSD) should ensure that all grounded ambulances are | ACM Ongoing
repaired (TSD)

03 |30/01/18 DCM (SD&P) and CMRO should work with Pharmaceutical | DCM Ongoing
companies for support with specific drugs for Road Side Clinics (SD&P)
CMRO
04 |06/02/18 SA-CM should ensure that wifi network is functional on all the | SA-CM Ongoing
floors in RSHQ.
05 [06/02/18 ACM (PRS) should ensure that FRSC has at least one research | ACM (PRS) | Ongoing
work to its credit each year
06 |06/03/18 CS should determine the venue of the forthcoming workshop for | CS Ongoing
Board members
07 |06/03/18 DCM (AHR), ACM (PRS) and CS should gazette appointments, | DCM Ongoing
promotions and termination of staff within 30 days. (AHR)
ACM (PRS)
CS
09 |06/03/18 CLA and Nodal Officer (SERVICOM) should work on the SOP for CLA Ongoing
staff grievance procedure. SERVICO
M
45
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10

13/03/18

CMRO should do an in-depth medical investigation on staff who
submitted medical certificates (excuse duty) to identify those
unfit for work in order for them to face Medical Board.

CMRO

Ongoing

20/03/18

ACM (TSD) should ensure provision of additional office space for
RS8.35 Geregu Unit Command and parameter fence for RS10.33
Tsafe Unit Command

ACM
(TSD)

Ongoing

20/03/18

ACM (TSD) should ensure fencing of RS2.23 Mowe Unit Command
to avert subsequent attack on the Command.

ACM
(TSD)

Ongoing

13

27/03/18

ACM (TSD) should establish the electric power requirement of the
Medical Centre and proffer solutions.

ACM (TSD)

Ongoing

14

27/03/18

DCM (Ops), DCM (Trg), CLA and CMRO should come up with all the
modalities for the proposed partnership on the Paramedics training on
or before 24 April, 2018.

DCM (Ops)
DCM (Trg)
CLA
CMRO

Ongoing

15

27/03/18

DCM (Trg) should pursue the accreditation of the FRSC Academy by
NUC to enable the Corps' benefit from TETFUND assistance for
research.

DCM (Trg)

Ongoing

16

11/04/18

CLA should study all criminal cases involving staff and advice
Management on steps to be taken as internal mechanism to enforce
disciplinary measures as stipulated by the FRSC Regulations on

Maintenance of Discipline.

CLA

Ongoing

17

11/04/18

CIO should ensure representation at all counseling sessions at AHR

CIO

Ongoing

18

11/04/18

DCM (MVA) should conduct fire safety assessment at the Gwagwalada
Plant and Print Farm Kado to ascertain their safety status.

DCM (MVA)

Ongoing

19

11/04/18

CMRO should assess the functionality of the Clinics in Plants and
present a comprehensive report to Management in two weeks

CMRO

Ongoing




20

24/04/18

DCM (Ops) should ensure that the number of obstructions cleared is
reflected on the dashboard.

DCM (Ops)

Ongoing

8/05/18

CPEO should ensure that FRSC photo library of all FRSC activities
(WARSQO inclusive) is fully functional within one month and to also ensure
the production of the soft copy.

CPEO

Ongoing

8/05/18

DCM (ops) should redesign the present radio codes to be used for
training programmes.

Ops

Ongoing

23

8/05/18

CLA should subject all sponsorship requests and contracts to CM's
endorsement before circulation.

CLA

Ongoing

24

8/05/18

DCM (Trg) should work with the Commandants of the Academy and
Training School to follow through the process of accreditation of the
Academy with NUC so as to secure FEC endorsement for TETFUND

assistance.

DCM (Trg)

Ongoing

25

8/05/18

ACM (TSD) should ensure follow up with FCT Minister on the Corps’
request for land to build National Headquarters permanent site and
report back to CM in one week.

ACM (TSD)

Ongoing

26

8/05/18

DCM (Ops) and CS should constitute a mini Committee to be headed by a
DCC to review the presentation made by Commandant Academy to
Management.

DCM (Ops)
cs

Ongoing

27

8/05/18

DCM (Trg) should ensure that the Corps secures FEC's endorsement for
Accreditation of FRSC Academy Udi as degree awarding institution with a
view to facilitating NUC's final approval

DCM (Trg)

Ongoing

28

8/05/18

ACM (PRS) and CS should harmonize the template for confidential Course
reports obtained from military and other outfits and forward same to
Commandants of Academy and Training School for adoption.

ACM (PRS)

Ongoing

29

8/05/18

CS and CMRO should ensure that ZCO RS10 Sokoto constitutes FDP to
investigate the staff earlier invited to appear before FMB sitting and
who were said to be on desertion and forward report to RSHQ.

CS
CMRO

Ongoing
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15/05/18

DCM (Ops) should ensure that FRSC model of enforcement is
implemented on the Umar Musa Yar'‘adua Expressway, Abuja.

DCM (Ops)

Ongong

15/05/18

DCM (Ops) should articulate the funding for the special operation
on the Umar Musa Yar'adua Expressway, Abuja

DCM (Ops)

Ongoing

15/05/18

CS, MR, Rep. AHR, CIO and PIO should develop an SOP on
attachment of FRSC staff to VIPs and submit report on 28 May,
2018.

CS

MR

Rep. AHR
CIO

PIO

Ongoing

33

5/06/18

SA to remind CM to meet with the Inspector General of Police
(IGP) in order to discuss on how to tackle the issue of spy number
plate..

SA

Ongoing

34

5/06/18

CLA and Head (Pens & Ins) should ligise with NSTIF on the
modalities for benefiting from ECA.

CLA
H (Pens & Ins)

Ongoing

35

5/06/18

DCM (AHR), DCM (F&A), CLA and CBO should work as a team to
determine the best option (between the Self Insurance, GPA
Insurance and ECA) that would benefit the Corps.

DCM (AHR)
DCM (F&A)
CLA
CBO

Ongoing

36

5/06/18

DCM (Trg), ACM (PRS), HPTO, HPAU, Nodal Officer and CS as a
Committee should look at the training needs of the Corps, total
number of staff trained by the Corps and their placement in the
Corps and report to Management for their effective utilization.

DCM (Trg)
ACM (PRS)
HPTO

HPAU
Nodal Officer
CS

Ongoing

37

5/06/18

CPEO should explore the possibility of having an FRSC blog,
serializing the Highway Code on social media, and utilizing YouTube
to project safe driving habits.

CPEO

Ongoing

38

12/06/18

CS should post ACC NaRSAC, ACC PS Ogbu to COSEN because of
his in-depth knowledge on Climate Change and find a replacement
for NaRSAC

CS

Ongoing




39

19/06/18

DCM (MVA), Representative of Ops, SA-CM, PRS, COSEN,
CMRO, PIO and CS should review FRSC Weekly Dashboard
towards improvement and optimal usage and present a report
unfailingly by 17 July, 2018.

DCM (MVA)
Rep. Ops
SA-CM
ACM (PRS)
COSEN
CMRO
HPIO

CS

Ongoing

40

19/06/18

SA-CM should come up with a position paper on how to surmount
the challenge of assaults on FRSC staff taking into
consideration the observations and suggestions raised at
Management meeting..

DCM Ops

Ongoing

41

27/06/18

ACM (PRS), Rep. (Ops), Rep. (SA-CM), Rep. (CLA), CIO and Ag.
CP should work as a Committee to ascertain the root cause(s) of
assaults in the Corps and proffer solutions within 4 weeks (27
June - 17 July, 2018).

ACM (PRS)
Rep. (Ops)
Rep. SA-CM
Rep. CLA
CIO

Ag. CP

Ongoing
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Thank You.

Phone Onl

+ 234 (0) 700 - CALL - FRSC
+ 234 (0) 700 - 2255 - 3772 + 234 (0) 80 7769 0362
I 122 (TOLL FREE)-MTN

https://www.facebook.com/federalroadsafetycorps
I https://twitter.com/#!/FRSCNigeria

http://www.youtube.com/frscnigeria

www.frsc.gov.ng
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