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1.0 INTRODUCTION

To keep track of Sector Commands’ performance the 
Department undertook an assessment of their activities in 
the first quarter of the year. The outcome as shown in the 
following presentation is quite instructive in its highlights 
of specifics such as :

 Commands with improved performance
 Commands with declining performance
 Areas of Field Commands Strength &
 Common weaknesses hampering performance. 



2.0         MEASUREMENT PARAMETER

• 8%Report Rendition

• 39%Task and Accomplishment

• 26%Alignment to Service Standards

• 10%Capacity Building

• 5%Collaboration and Team Work

• 7%Financial and Resource Management

• 100%Total

• 5%Vehicle and Infrastructure Maintenance



2.01 Report Rendition.            (8%)

a. Weekly SITREP 2%, 
b. Monthly Report 2%
c. Quarterly Report 2%
d. Special Report 2%.



2.02 Task Accomplishment & Innovation     (39%) 
a.  Planning and Monitoring                        31%
i. Offenders Arrested                        12%

a. No. of  offenders booked    4%
b. Quality of offences booked 8%

ii. Surveillance/Monitoring                   8%
a. No. of checks carried out 3%
b. No. of Arrests                  5%

iii. Visit to Commands                            6%
a. Visit to other Sister Agencies 3% 
b. SC’s visit to UCs                      3%

iv. Mon/Superv. of DLCs and Zebras     5%
b. Creativity and Innovation                          4%
c. Reward for High Performance.                  4%



2.03 Alignment to Service Standards          (26%)
i. Sanctions/ punishments           4%
ii. Patrol Officers Assessment    4%
iii. Durbar                                     3%
iv. PE/Rallies                                 7%
v. Operators and Mgt Meetings   4%
vi. Road Safety Audit Report        4%

2.04 Capacity Building                            (10%)
i. In-House Lectures                       3%
ii. Workshops, Seminars, Symposia 3%
iii. Retreat                                        4%



2.05 Collaboration and Team Work (5%)

2.06 Financial and Resource Management (7%)
i. Physical                      4% 
ii. Non-physical Projects 3%

2.07 Vehicle and Infrastructure Maintenance  (5%)
i. Vehicle                        3%
ii. Infrastructure            2% 

Total                                      100%



3.0     SOURCES OF DATA

Compendia

e-dashboard 

Monthly Report
Surv/Mont Report



Report Rendition 8%
Table 1:                           

Sector
weekly Report 

2%

Monthly 

Report 2%

Quarterly 

Report 2%

Special Report 

2%
TOTAL POSITION

RS 1.1 2 2 2 0 6 31st

RS 1.2 2 2 2 1 7 13th

RS 1.3 2 2 2 2 8 1st

RS 1.4 2 2 2 0 6 31st

RS 2.1 2 2 2 1 7 13th

RS 2.2 2 2 2 1 7 13th

RS 3.1 2 2 2 0 6 31st

RS 3.2 2 2 2 1 7 13th

RS 3.3 2 2 2 0 6 31st

RS 4.1 2 2 2 1 7 13th

RS 4.2 2 2 2 1 7 13th

RS 4.3 2 2 2 1 7 13th

RS 5.1 2 2 2 1 7 13th

RS 5.2 2 2 2 1 7 13th

RS 5.3 2 2 2 1 7 13th

RS 6.1 2 2 2 1 7 13th



Report Rendition (Contd.)
RS 6.2 2 2 2 2 8 1st

RS. 6.3 2 2 2 1 7 13th

RS 6.4 2 2 2 2 8 1st

RS 7.1 2 2 2 1 7 13th

RS 7.2 2 2 2 2 8 1st

RS 8.1 2 2 2 2 8 1st

RS 8.2 2 2 2 2 8 1st

RS 8.3 2 2 2 2 8 1st

RS 9.1 2 2 2 2 8 1st

RS 9.2 2 2 2 1 7 13th

RS 9.3 2 2 2 2 8 1st

RS 9.4 2 2 2 2 8 1st

RS 10.1 2 2 2 1 7 13th

RS 10.2 2 2 2 1 7 13th

RS 10.3 2 2 2 0 6 31st

RS 11.1 2 2 2 2 8 1st

RS 11.2 2 2 2 2 8 1st

RS 11.3 2 2 2 0 6 31st

RS 12.1 2 2 2 1 7 13th

RS 12.2 2 2 2 0 6 31st

RS 12.3 2 2 2 1 7 13th



Task Accomplishment 39%

Table:2  Planning & Monitoring 31%
Creativity 

and 
Innovatio

n 4%

Reward 
for 
High 
Perf. 
4%

Total
POSITIO
N

Sector

Offenders 12%
Surveillance/

Monitoring 8%
Visit to 

Commands 6%

Mon/Sup
erv. Of 
DLCs 
and 
Zebras 
5%

No of 
CMDS

Total 
No of 

Offend
ers

No 
of 

Offs 
4%

No of ACS, SLV, DLV & OLV  

No 
patrol 
Teams 
checke
d 3%

No of 
Arres
t 5%

Visist to  
other 
Sister 
Agency 

3%

SC's Visit 
to U/Cs 3%

8%

AVERA
GE

SCO
RE

ACS SLV DLV OLV TOTAL
AVERA

GE
SCORE SCORE

SCOR
E

SCOR
E

SCORE SCORE SCORE
SCOR

E

RS 1.1 12 4276 356 1 1 56 127 56 240 20 2 0 0 1 1 0 1 0 6 32nd

RS 1.2 9 5398 600 3 66 4 365 240 675 75 4 0 0 1 2 1 1 1 13 14th

RS 1.3 5 2490 498 2 0 12 123 8 143 29 2 1 1 2 3 2 3 2 18 9th

RS 1.4 3 569 190 1 0 3 25 24 52 17 1 0 0 1 1 1 2 0 7 28th

RS 2.1 16 17038 1065 4 22 168 1479 219 1888 118 7 3 1 1 2 4 3 3 28 1st

RS 2.2 10 8576 858 4 71 98 1033 234 1436 144 8 1 0 1 2 2 2 1 21 4th

RS 3.1 6 1032 172 1 3 0 52 37 92 15 1 0 0 0 1 1 0 1 5 34th

RS 3.2 3 939 313 1 1 12 22 94 129 43 3 1 0 1 1 3 0 0 10 19th

RS 3.3 4 1022 256 1 0 26 7 7 40 10 1 0 0 0 2 3 0 1 8 27th

RS 4.1 6 1820 303 1 5 234 82 51 372 62 4 1 0 2 3 0 3 1 15 11th

RS 4.2 7 2426 347 1 3 397 54 19 473 68 4 0 0 0 1 1 1 1 9 24th

RS 4.3 6 2009 335 1 7 30 112 60 209 35 2 1 0 0 2 0 0 1 7 28th

RS 5.1 9 4241 471 2 2 15 235 56 308 34 2 1 0 2 2 2 2 2 15 11th



Table 2:                                   

Planning & Monitoring 31%

Creat

ivity 

and 

Innov

ation 

4%

Rewa

rd 

for 

High 

Perf. 

4%

Total
POSI

TION

Sector

Offenders 12%

Surveillance

/Monitoring 

8%

Visit to 

Commands 6%

Mon/S

uperv. 

Of 

DLCs 

and 

Zebras 

5%

No of 

CMDS

Total 

No of 

Offen

ders

No 
of 

Off

s 

4%

No of ACS, SLV, DLV & OLV  
No 
patr

ol 

Tea

ms 
che

cke

d 

3%

No 
of 

Arr

est 

5%

Visis

t to  

othe

r 

Siste

r 

Agen

cy 

3%

SC's 

Visit 

to 

U/Cs 

3%
8%

AVE
SCO

RE
ACS SLV DLV OLV

TOTA

L
AVE

SCOR

E

SCO

RE

SCOR

E

SCOR

E
SCORE SCORE

SCOR

E

SCO

RE

RS 5.2 8 4837 605 3 4 2 189 80 275 34 2 1 0 2 2 2 1 2 15 11th

RS 5.3 7 5667 810 3 0 344 154 212 710 101 6 2 1 3 3 3 3 2 26 2nd

RS 6.1 5 1248 250 1 1 0 1 0 2 0 0 1 0 1 1 3 2 3 12 16th

RS 6.2 6 1746 291 1 1 0 0 99 100 17 1 1 0 2 2 2 2 2 13 14th
RS. 
6.3

6 2386 398 2 1 0 2 24 27 5 1 1 0 0 2 2 2 0 10 19th

RS 6.4 2 1574 787 3 2 0 1 0 3 2 1 1 0 3 3 3 2 3 19 8th

RS 7.1 16 13243 828 3 14 66 1783 291 2154 135 8 1 1 1 2 2 2 2 22 3rd

RS 7.2 9 6093 677 3 14 0 542 79 635 71 4 1 0 3 3 2 2 3 21 4th

RS 8.1 8 3779 472 2 10 28 69 64 171 21 2 1 0 1 0 0 3 1 10 19th

RS 8.2 4 1393 348 1 0 0 50 28 78 20 2 1 0 1 1 1 2 0 9 24th

RS 8.3 9 2256 251 1 5 28 39 45 117 13 1 1 0 1 0 1 0 1 6 32nd

RS 9.1 6 2376 396 1 5 4 157 30 196 33 2 0 0 1 2 0 0 1 7 28th



Table 2:                                     

Planning & Monitoring 31%

Creat

ivity 

and 

Innov

ation 

4%

Rewa

rd 

for 

High 

Perf. 

4%

Total
POSI

TION

Sector

Offenders 12%

Surveillance

/Monitoring 

8%

Visit to 

Commands 6%

Mon/S

uperv. 

Of 

DLCs 

and 

Zebras 

5%

No of 

CMDS

Total 

No of 

Offen

ders

No 
of 

Off

s 

4%

No of ACS, SLV, DLV & OLV  
No 
patr

ol 

Tea

ms 
che

cke

d 

3%

No 
of 

Arr

est 

5%

Visis

t to  

othe

r 

Siste

r 

Agen

cy 

3%

SC's 

Visit 

to 

U/Cs 

3%
8%

AVE
SCO

RE
ACS SLV DLV OLV

TOTA

L
AVE

SCOR

E

SCO

RE

SCOR

E

SCOR

E
SCORE SCORE

SCOR

E

SCO

RE

RS 9.3 4 1566 392 1 17 6 248 122 393 98 6 1 0 3 3 2 2 3 21 4th

RS 9.4 7 3146 449 2 2 7 208 35 252 36 2 1 0 1 1 2 3 0 12 16th

RS 10.1 3 1831 610 3 0 58 36 56 150 50 3 0 0 2 0 0 0 2 10 19th

RS 10.2 5 1604 321 1 0 22 32 5 59 12 1 0 0 1 1 2 0 1 7 28th

RS 10.3 4 1732 433 2 0 34 39 19 92 23 2 1 0 3 3 3 2 2 18 9th

RS 11.1 7 3955 565 2 13 27 140 101 281 40 3 2 0 3 3 2 3 3 21 4th

RS 11.2 6 2970 495 2 1 2 116 43 162 27 2 0 0 1 1 1 1 1 9 24th

RS 11.3 10 5199 520 2 3 48 231 96 378 38 2 1 0 1 3 1 0 1 11 18th

RS 12.1 6 1664 277 1 0 92 0 88 180 30 2 0 0 1 0 0 0 1 5 34th

RS 12.2 4 516 129 1 0 8 9 7 24 6 1 0 0 1 1 0 0 0 4 36th

RS 12.3 2 388 194 1 0 0 0 0 0 0 0 0 0 1 1 0 0 1 4 36th



Alignment to Service Standard 26%

Table 3:                   

Sector
Sanction 

4%

Patrol Off 

Assessment 

4%

Durbar 

3%

PE/Rallies 

7%

Operators/Mgt. 

Meetings 4%

Road Safety 

Audit Report 

4%

TOTAL POSITION

RS 1.1 0 0 2 3 3 1 9 29th

RS 1.2 0 1 2 3 3 1 10 20th

RS 1.3 3 2 2 3 3 2 15 5th

RS 1.4 0 0 2 3 3 1 9 29th

RS 2.1 4 3 2 5 3 2 19 1st

RS 2.2 1 2 2 4 3 1 13 11th

RS 3.1 0 0 2 3 3 1 9 29th

RS 3.2 0 2 0 3 3 2 10 20th

RS 3.3 3 1 2 3 3 2 14 8th

RS 4.1 1 1 2 3 2 1 10 20th

RS 4.2 0 0 2 3 2 1 8 33rd

RS 4.3 0 0 2 3 3 2 10 20th

RS 5.1 2 2 2 4 3 2 15 4th

RS 5.2 2 2 2 4 3 1 14 8th

RS 5.3 3 3 2 4 3 3 18 2nd

RS 6.1 0 1 2 3 1 3 10 20th



Alignment to Service Standard 26% (Contd)

Sector
Sanction 

4%

Patrol Off 

Assessment 

4%

Durbar 

3%

PE/Rallies 

7%

Operators/Mgt. 

Meetings 4%

Road Safety 

Audit Report 

4%

TOTAL POSITION

RS 6.2 0 1 2 2 2 1 8 33rd

RS. 6.3 0 1 2 3 2 2 10 20th

RS 6.4 2 2 2 3 3 3 15 5th

RS 7.1 1 2 2 5 2 2 14 8th

RS 7.2 3 3 2 4 3 3 18 2nd

RS 8.1 0 2 2 3 3 2 12 13th

RS 8.2 0 1 2 3 2 2 10 20th

RS 8.3 0 0 2 3 3 3 11 17th

RS 9.1 0 1 2 4 3 3 13 11th

RS 9.2 0 0 2 3 3 1 9 29th

RS 9.3 1 1 2 3 3 2 12 13th

RS 9.4 0 0 2 4 3 2 11 17th

RS 10.1 3 0 2 3 3 1 12 13th

RS 10.2 3 0 2 3 2 1 11 17th

RS 10.3 4 3 2 3 3 1 16 4th

RS 11.1 3 1 1 3 3 1 12 13th

RS 11.2 0 0 0 1 3 0 4 37th

RS 11.3 1 2 2 3 1 1 10 20th

RS 12.1 1 1 2 3 2 1 10 20th

RS 12.2 0 0 2 1 2 0 5 36th

RS 12.3 0 0 2 2 2 2 8 33rd



Capacity Building 10%
Table 4:        

Sector In-House Lecture Series 3%
Workshops/Seminar

s/Symposia/Etc 3%
Retreat 4% POSITION

TOTAL

RS 1.1 2 1 1 4 23rd

RS 1.2 3 1 1 5 9th

RS 1.3 2 2 1 5 9th

RS 1.4 3 2 1 6 1st

RS 2.1 3 1 1 5 9th

RS 2.2 2 2 0 4 23rd

RS 3.1 3 1 0 4 23rd

RS 3.2 3 1 0 4 23rd

RS 3.3 3 1 0 4 23rd

RS 4.1 3 2 1 6 1st

RS 4.2 3 1 0 4 23rd

RS 4.3 3 2 0 5 9th

RS 5.1 3 2 1 6 1st

RS 5.2 3 1 1 5 9th

RS 5.3 3 2 0 5 9th

RS 6.1 2 2 0 4 23rd

RS 6.2 2 1 1 4 23rd

RS. 6.3 3 2 0 5 9th

RS 6.4 3 2 0 5 9th



Capacity Building 10%  Contd
Table 4:        

Sector In-House Lecture Series 3%
Workshops/Seminar

s/Symposia etc 3%
Retreat 4% POSITION

TOTAL

RS 7.1 3 1 1 5 9th

RS 7.2 3 2 1 6 1st

RS 8.1 3 2 1 6 1st

RS 8.2 2 2 1 5 9th

RS 8.3 3 2 0 5 9th

RS 9.1 3 2 1 6 1st

RS 9.2 3 2 0 5 9th

RS 9.3 3 2 0 5 9th

RS 9.4 3 2 1 6 1st

RS 10.1 3 1 0 4 23rd

RS 10.2 3 1 0 4 23rd

RS 10.3 3 2 1 6 1st

RS 11.1 3 2 0 5 9th

RS 11.2 3 0 0 3 35th

RS 11.3 3 0 1 4 23rd

RS 12.1 3 1 0 4 23rd

RS 12.2 2 0 0 2 37th

RS 12.3 2 1 0 3 35th



Collaboration & Team Work 5%
Table 5:    

Sector
Collaboration & Team Work 5% POSITION

RS 1.1 1 22nd

RS 1.2 1 22nd

RS 1.3 3 1st

RS 1.4 1 22nd

RS 2.1 2 8th

RS 2.2 3 1st

RS 3.1 1 22nd

RS 3.2 2 8th

RS 3.3 1 2nd

RS 4.1 2 8th

RS 4.2 2 8th

RS 4.3 1 22nd

RS 5.1 3 1st

RS 5.2 2 8th

RS 5.3 3 1st

RS 6.1 3 1st

RS 6.2 3 1st

RS. 6.3 2 8th

RS 6.4 2 8th



Collaboration & Team Work 5% Contd
Table 5:    

Sector
Collaboration & Team Work 5% POSITION

RS 7.1 2 8th

RS 7.2 2 8th

RS 8.1 2 8th

RS 8.2 0 36th

RS 8.3 1 22nd

RS 9.1 1 22nd

RS 9.2 1 22nd

RS 9.3 1 22nd

RS 9.4 1 22nd

RS 10.1 2 8th

RS 10.2 2 8th

RS 10.3 3 1st

RS 11.1 2 8th

RS 11.2 2 8th

RS 11.3 1 22nd

RS 12.1 1 22nd

RS 12.2 1 22nd

RS 12.3 0 36th



Financial & Resource Management 7%

Table 6:                           

Sector Physical  4%
Non-Physical 

Projects 3%
TOTAL 7% POSITION

RS 1.1 1 1 2 16th

RS 1.2 1 1 2 16th

RS 1.3 2 2 4 1st

RS 1.4 1 1 2 16th

RS 2.1 2 1 3 8th

RS 2.2 2 2 4 1st

RS 3.1 2 1 3 8th

RS 3.2 1 2 3 8th

RS 3.3 1 1 2 16th

RS 4.1 1 1 2 16th

RS 4.2 1 1 2 16th

RS 4.3 0 1 1 28th

RS 5.1 2 2 4 1st

RS 5.2 2 2 4 1st

RS 5.3 2 2 4 1st

RS 6.1 2 1 3 8th

RS 6.2 2 2 4 1st

RS. 6.3 0 0 0 35th

RS 6.4 1 1 2 16th



Financial & Resource Management 7% Contd

Table 6:                          

Sector Physical  4%
Non-Physical 

Projects 3%
TOTAL 7% POSITION

RS 7.1 1 1 2 16th

RS 7.2 1 1 2 16th

RS 8.1 1 2 3 8th

RS 8.2 1 0 1 28th

RS 8.3 1 0 1 28th

RS 9.1 1 1 2 16th

RS 9.2 2 1 3 8th

RS 9.3 2 1 3 8th

RS 9.4 0 1 1 28th

RS 10.1 2 1 3 8th

RS 10.2 1 0 1 28th

RS 10.3 2 2 4 1st

RS 11.1 2 0 2 16th

RS 11.2 1 0 1 28th

RS 11.3 1 1 2 16th

RS 12.1 1 0 1 28th

RS 12.2 0 0 0 36th

RS 12.3 0 0 0 36th



Vehicle & Infrastructure Maintenance 5% 

Table 7:                      

Sector Vehicle 3% Infrastructure 2% TOTAL 5% POSITION

RS 1.1 1 1 2 9th

RS 1.2 1 1 2 9th

RS 1.3 1 1 2 9th

RS 1.4 1 1 2 9th

RS 2.1 2 2 4 1st

RS 2.2 2 1 3 3rd

RS 3.1 1 1 2 9th

RS 3.2 2 1 3 3rd

RS 3.3 1 1 2 9th

RS 4.1 1 1 2 9th

RS 4.2 1 1 2 9th

RS 4.3 1 1 2 9th

RS 5.1 2 1 3 3rd

RS 5.2 2 2 4 1st

RS 5.3 0 1 1 30th

RS 6.1 2 1 3 3rd

RS 6.2 2 1 3 3rd

RS. 6.3 1 1 2 9th

RS 6.4 1 1 2 9th



Vehicle & Infrastructure Maintenance 5% Contd

Table 7:                           

Sector Vehicle 3% Infrastructure 2% TOTAL 5% POSITION

RS 7.1 1 1 2 9th

RS 7.2 1 1 2 9th

RS 8.1 2 0 2 9th

RS 8.2 1 1 2 9th

RS 8.3 1 0 1 30th

RS 9.1 1 1 2 9th

RS 9.2 2 1 3 3rd

RS 9.3 1 1 2 9th

RS 9.4 1 1 2 9th

RS 10.1 1 1 2 9th

RS 10.2 1 1 2 9th

RS 10.3 1 1 2 9th

RS 11.1 0 1 1 30th

RS 11.2 0 1 1 30th

RS 11.3 1 0 1 30th

RS 12.1 1 0 1 30th

RS 12.2 1 0 1 30th

RS 12.3 1 0 1 30th



Overall Performance Q1’ 2016.

Table 8:

Sector

Reports 

Rendition 

(8%)

Planning & 

Monitorin

g (50%)

Alignment 

to 

Service 

Standard

s (15%)

Capacity 

Building 

(10%)

Collaborati

on & Team 

Work (5%)

Financial & 

Resource 

Manageme

nt (7%)

Vehicle & 

Infrastructu

re 

Maintenance 

(5%)

Total 

(100%)
RANKING

RS 1.1 6 6 9 4 1 2 2 30 32nd

RS 1.2 7 13 10 5 1 2 2 40 18th

RS 1.3 8 18 15 5 3 4 2 55 4th

RS 1.4 6 7 9 6 1 2 2 33 29th

RS 2.1 7 28 19 5 2 3 4 68 1st

RS 2.2 7 21 13 4 3 4 3 55 4th

RS 3.1 6 5 9 4 1 3 2 30 32nd

RS 3.2 7 10 10 4 2 3 3 39 20th

RS 3.3 6 8 14 4 1 2 2 37 23rd

RS 4.1 7 15 10 6 2 2 2 44 13th

RS 4.2 7 9 8 4 2 2 2 34 27th

RS 4.3 7 7 10 5 1 1 2 33 29th

RS 5.1 7 15 15 6 3 4 3 53 8th

RS 5.2 7 15 14 5 2 4 4 51 11th

RS 5.3 7 26 18 5 3 4 1 64 2nd

RS 6.1 7 12 10 4 3 3 3 42 16th

RS 6.2 8 13 8 4 3 4 3 43 14th

RS. 6.3 7 10 10 5 2 0 2 36 24th

RS 6.4 8 19 15 5 2 2 2 53 8th



Overall Performances Q1 2016

Table 8:

Sector

Reports 

Rendition 

(8%)

Planning & 

Monitorin

g (50%)

Alignment 

to 

Service 

Standard

s (15%)

Capacity 

Building 

(10%)

Collaborati

on & Team 

Work (5%)

Financial & 

Resource 

Manageme

nt (7%)

Vehicle & 

Infrastructu

re 

Maintenance 

(5%)

Total 

(100%)
RANKING

RS 7.1 7 22 14 5 2 2 2 54 7th

RS 7.2 8 21 18 6 2 2 2 59 3rd

RS 8.1 8 10 12 6 2 3 2 43 14th

RS 8.2 8 9 10 5 0 1 2 35 25th

RS 8.3 8 6 11 5 1 1 1 33 29th

RS 9.1 8 7 13 6 1 2 2 39 20th

RS 9.2 7 10 9 5 1 3 3 38 22nd

RS 9.3 8 21 12 5 1 3 2 52 10th

RS 9.4 8 12 11 6 1 1 2 41 17th

RS 10.1 7 10 12 4 2 3 2 40 18th

RS 10.2 7 7 11 4 2 1 2 34 27th

RS 10.3 6 18 16 6 3 4 2 55 4th

RS 11.1 8 21 12 5 2 2 1 51 11th

RS 11.2 8 9 4 3 2 1 1 28 34th

RS 11.3 6 11 10 4 1 2 1 35 25th

RS 12.1 7 5 10 4 1 1 1 29 35th

RS 12.2 6 4 5 2 1 0 1 19 37th

RS 12.3 7 4 8 3 0 0 1 23 36th

TOTAL 264 464 424 174 63 83 76 1548
AVERAGE 7.14 12.54 11.46 4.70 1.70 2.24 2.05 41.84



Chart : Illustrating Overall Performance
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COMPARISONS OF 1Q 2015 WITH 1Q 2016

Table 9.                 COMPARISONS OF 1Q 2015 WITH 1Q 2016

SECTOR 1Q.2015 1Q 2016 TREND TREND
RS 1.1 55 30 DECLINE
RS 1.2 68 40 DECLINE
RS 1.3 70 55 DECLINE
RS 1.4 54 33 DECLINE
RS 2.1 77 68 DECLINE
RS 2.2 58 55 DECLINE
RS 3.1 51 30 DECLINE
RS 3.2 50 39 DECLINE
RS 3.3 52 37 DECLINE
RS 4.1 56 44 DECLINE
RS 4.2 54 34 DECLINE
RS 4.3 54 33 DECLINE
RS 5.1 67 53 DECLINE
RS 5.2 58 51 DECLINE
RS 5.3 58 64 IMPROVEMENT
RS 6.1 60 42 DECLINE
RS 6.2 53 43 DECLINE
RS. 6.3 53 36 DECLINE

RS 6.4 69 53 DECLINE



COMPARISONS OF 1Q 2015 WITH 1Q 2016 CONTD.

Table 9. COMPARISONS OF 1Q 2015 WITH 1Q 2016 (CONTD)

SECTOR 1Q.2015 1Q 2016 TREND TREND

RS 7.1 57 54 DECLINE
RS 7.2 54 59 IMPROVEMENT
RS 8.1 58 43 DECLINE
RS 8.2 52 35 DECLINE
RS 8.3 54 33 DECLINE

RS 9.1 55 39 DECLINE

RS 9.2 52 38 DECLINE
RS 9.3 51 52 IMPROVEMENT

RS 9.4 54 41 DECLINE
RS 10.1 52 40 DECLINE
RS 10.2 50 34 DECLINE
RS 10.3 54 55 IMPROVEMENT
RS 11.1 56 51 DECLINE
RS 11.2 50 28 DECLINE

RS 11.3 65 35 DECLINE
RS 12.1 49 29 DECLINE
RS 12.2 49 19 DECLINE
RS 12.3 47 23 DECLINE

TOTAL 2076 1548
DECLINE

C



COMPARISONS OF 4Q 2015 WITH 1Q 2016

Table 10.                 COMPARISONS OF 4Q 2015 WITH 1Q 2016

SECTOR 4Q.2015 1Q 2016 TREND TREND
RS 1.1 24 30 IMPROVEMENT
RS 1.2 57 40 DECLINE
RS 1.3 21 55 IMPROVEMENT
RS 1.4 31 33 IMPROVEMENT
RS 2.1 66 68 IMPROVEMENT
RS 2.2 52 55 IMPROVEMENT
RS 3.1 34 30 DECLINE
RS 3.2 37 39 IMPROVEMENT
RS 3.3 36 37 IMPROVEMENT
RS 4.1 34 44 IMPROVEMENT
RS 4.2 43 34 DECLINE
RS 4.3 51 33 DECLINE
RS 5.1 62 53 DECLINE
RS 5.2 38 51 IMPROVEMENT
RS 5.3 56 64 IMPROVEMENT
RS 6.1 40 42 IMPROVEMENT
RS 6.2 54 43 DECLINE
RS. 6.3 50 36 DECLINE

RS 6.4
64 53 DECLINE



COMPARISONS OF 3Q 2015 WITH 4Q 2015 CONTD.

Table 10.                 COMPARISONS OF 4Q 2015 WITH 1Q 2016 (CONTD)

SECTOR 4Q.2015 1Q 2016 TREND TREND

RS 7.1 58 54 DECLINE
RS 7.2 60 59 DECLINE
RS 8.1 27 43 IMPROVEMENT
RS 8.2 31 35 IMPROVEMENT
RS 8.3 36 33 DECLINE

RS 9.1 39 39 STATIC

RS 9.2 34 38 IMPROVEMENT
RS 9.3 43 52 IMPROVEMENT

RS 9.4 44 41 DECLINE
RS 10.1 44 40 DECLINE
RS 10.2 41 34 DECLINE
RS 10.3 42 55 IMPROVEMENT
RS 11.1 37 51 IMPROVEMENT
RS 11.2 42 28 DECLINE

RS 11.3 43 35 DECLINE
RS 12.1 18 29 IMPROVEMENT
RS 12.2 17 19 IMPROVEMENT
RS 12.3 17 23 IMPROVEMENT

TOTAL
1523 1548

IMPROVEMENT



4.0  OBSERVATIONS
a.  The three best performing Sector Commands are RS2.1, 
RS5.3 and RS7.2 respectively.

b.  Many Sector Commands are still finding it difficult to 
utilize the approved ‘Quarterly Verification of Accomplished 
Tasks and Assessment Template’ for articulating their 
quarterly compendium of activities.

c.  Overall average performance by Sector Commands is 
41.84%, and this falls below the set threshold pass mark of 
60%.

d.  Two Sector Commands(RS2.1, RS5.3) representing 8.1% 
passed the Q1, 2016 assessment by scoring 60% and above.

e.  Five Sector Commands(RS2.2, RS5.3, RS7.2, RS9.3& RS10.3) 
representing 13.5%,recorded an improvement in their Q1, 2016 
performance compared with Q1, 2015.



4.0  OBSERVATIONS cont.

f. Fifteen Sector Commands representing 40.5% recorded a 
decline in their Q1,2016 performance compared with Q4, 2015.

g. Seven Sector Commands (RS1.1, RS1.4, RS3.1, RS3.3, RS10.3, 
RS11.3 & RS12.2) forwarded no special reports indicating zero 
compliance with RSHQ directives in respect of New 
Year/Easter Special Patrols and FRSC Anniversary which took 
place within the period under review.



4.0  OBSERVATIONS cont.

h. Only fourteen Sector Commands conducted surveillance on 
their patrol Operatives within the quarter, while just 
four(RS1.3, RS2.1, RS5.3 & RS7.1) out of these recorded an 
arrest each, showing a general lack-lustre attitude by Field 
Commands to stemming the rising tide of extortion by 
patrolmen.

i. RS5.2, RS11.2 & RS12.2 conducted no Road Safety Audit 
exercise within the quarter.

j. RS5.3, RS11.1 & RS11.2 forwarded no records of their 
vehicle maintenance activities in the quarter.



5.0  RECOMMENDATIONS
In view of the poor performance recorded in this first quarter of the year  

it is recommended that: 

a. An administrative advice be issued to all Sector Commands excluding RS2.1 and
RS5.3, that scored below the threshold pass mark of 60% to brace up in the
second quarter.

b. A prototype Quarterly Assessment Compendium be circulated again to Sector 
Commands to study for guidance during subsequent  compendium compilation 
with a stern warning against further default.

c. Monthly Monitoring checks to consistently low-performing Sector Commands
be facilitated to keep some observed lukewarm commands on their toes in
respect of Road Safety Audit, Surveillance and other crucial deliverables.

d. However, the two best performing Sector Commands that crossed the
threshold of 60% pass mark be commended and rewarded in line with
Management’s CRP policy.



6.0 PRAYERS

Management is invited, to consider and approve the Q1 2016 assessment 
report with the recommendations proffered.

DCM Adei A Abu
June 16 Deputy Corps Marshal (Operations)
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THANK YOU FOR

LISTENING
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