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IMPROVED SUPERVISION CORPS WIDE 



S/N 
  

GOAL OBJECTIVE DEPT, 
CORPS 
OFFICE/CMD 
STRATEGIC 
INITIATIVE 

EXPECTED 
TIME OF 
COMPLETI
ON 

COST 
IMPLICAT 
ION 

  

RESPONSIBILITY 
PERSON 

ACTION 
STATUS/ 
COMMENT 

KEY 
PERFORMANCE 
INDICATOR 

1. Improve 
Supervision 
Corps wide 

1.1 Enhance 
Productivity 
Corps wide   

1.1.1 
Periodic visit 
to 
Commands 
review their 
operational 
and 
administrati
ve activities. 

Quarterly - CRC UI 
ASOLUKA 

Not Done 

 
Report forwarded 
to COMACE one 
week after the 
exercise. 

  1.1.2 
Monitor 
various 
special 
enforcement 
patrols. 

Quarterly - CRC UI 
ASOLUKA 

On-going 

50% 
Analysed report 
on special patrol 
forwarded to 
COMACE 3rd 
week of the 
succeeding 
quarter. 

1.2 Ensure 
staff 
personal 
developmen
t and 
competence 

1.2.2 
Deploy the 
e-appraisal 
system for 
2013. 

May, 
2014 

- CRC UI 
ASOLUKA 

Done 
100% 

 

APER form 
notification in all 
staff email by the 
week of the close 
of the 2014 PMS 
cycle.  

  1.2.3 
Monitoring 
of all 
COMACE/M
gt Assigned 
task. 

Quarterly - SRC MA 
ODOGIYON 

Done 
100% 

Report forwarded 
to COMACE by 
the 3rd week of 
the succeeding 
quarter. 



IMPROVED REGULATORY AND ENFORCEMENT CAPACITY 



2. Improve 
Regulatory 
and 
Enforcement 
capacity 

2.1 Reduce 
RTC by 15% 
and fatalities 
by 25% 
  
  
  

2.1.1 Liaise 
with Ops, 
CPRO and 
CMRS to 
monitor the 
distribution 
of 
breathalyzers 
and radar 
guns to 
Commands. 

Quarterly  - ARC AO 
OMARA-
ACHONG 

 Done  
100% 

Analyzed Report 
of distribution to 
Commands 
forwarded to 
COMACE by 3rd 
week of the 
succeeding 
quarter. 
  
  
  



IMPROVED ROAD SAFETY AUDIT AND MOTOR VEHICLE ADMINISTRATION 



3.  Improve 
Road 
Safety 
Audit and 
Motor 
Vehicle 
Admini -
stration      

3.2 
Automate 
motor 
vehicle for 
efficient 
national 
planning in 
transpor-
tation and 
security. 

3.2.1 
Carry out 
inspection 
of DLCs 
and plants 
to assess 
the level 
of service 
delivery to 
customers
. 

Half 
yearly 

N 10M DRC 
MC 
OHAIKE 

Not Done Report 
forwarded to 
COMACE two 
weeks after 
exercise. 

  3.2.3 
Conduct a 
SWOT 
analysis of 
the plants 
and DLCs 
operations
. 

Quarterly   DRC 
MC 
OHAIKE 

Not Done SWOT analysis 
report  
forwarded to the 
COMACE by 3rd 
week of the 
succeeding 
quarter. 



IMPROVE PUBLIC COMMUNICATION AND ROAD USE EDUCATION 



4. Improve 
Public 
Communi
cation and 
Road use 
Education 

4.1 Create 
literacy 
awareness 
and 
obedience 
to Road 
Traffic 
Rules 

4.1.1 Monitor 
the conduct 
of drivers 
training Corps 
wide. 

Quarterly  - ARC KU 
IBE 

Done Quarterly 
report on 
Drivers 
training 
analysed and 
forwarded to 
COMACE by 
3rd week of 
the 
succeeding 
quarter. 

  4.1.2 Monitor 
various PE 
campaigns by 
the 
Commands. 

Quarterly   SRC MA 
ODOGIYON 

Done  
100% 

Analysed 
report on PE 
forwarded to 
the COMACE 
by 3rd week 
of the 
succeeding 
quarter. 



SMS Only Phone Only 

+ 234 (0) 700 – CALL - FRSC 
+ 234 (0) 700 – 2255 – 3772  
 122 (TOLL FREE)-MTN 

https://www.facebook.com/federalroadsafetycorps 
https://twitter.com/#!/FRSCNigeria 
http://www.youtube.com/frscnigeria  

www.frsc.gov.ng 

+ 234 (0) 80 7769 0362 

Thank You 
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