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WB Recommendations

World Bankguidelines on road safety:
A Highly complex, muksectoral

Shared responsibilitiemay be
submerged by competing interests

A

A Strong leadership required to
organize effective resultfocus

A

In good practice countries this role
IS played by a lead governmental
agency
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WB Recommendations

World Bankguidelines:

Designated legal road safety lead
agencies are needed to

A Takethe needed decisions

A Create results focused action

A Generate and manage resources
A Coordinate between stakeholders

A Monitor effectively and objectively
X @

A Acrosggovernment and agreed road
safety partnerships

A Asan independent body
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The role of Lead Agencies In practice

PILLAR 1 PILLAR 2 PILLARS FIEEARS PILLAR 5

Safer Road Users
Manage Safer Safer INFO  EDUC ENF®  Emerg.

ment Roads Vehicles Response

Lead Agency 1
Lead Agency 2 O O O
Lead Agency 3

Lead Agency 4
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Lead Agency Case Study

Nigerian FRSC:
A Implementing agency
- with a lead agency role
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Targeted
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education
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Emergency services
and towing

Highway codes /

regulations

1

Recommend works
and devices

Cooperation with
other stakeholders

Overall direction,
coordination and
management
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Major contributions within all 5 Pillars

PILLAR 1
Management

Research & dev.
Cooperation

Overalldirection,
coordination and
management

- Promote

- Data management
- Share experience
- Build capacity

- Monitor, evaluate

PILLAR 2
Safer Roads

Recommend
works and
devices

Keep the
road clear
and safe

PILLAR 3
Safer
Vehicles

Production
of number
plates

PILLAR 4
Safer Road
Users

Production of

driver licenses

Highway
codes and
regulations

General
road safety
education

Targeted
enforcement
(income
generating)

PILLAR 5
Emergency
Response

Emergency
services and
towing
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Dedicated Corps directly under the presidency

Presidency
- Appoints FRSC Corps Marshal

Federal Road Safety Commissio Board
- Prepares RS policies
- Appoints FRSC Commanders
- Delegates any of its powers to FRSC

function

Federal Road Safety Corps (FRS
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Structure and human resources

COMACE

uc
ACC or CRC

PATROL TEAM
PEM, ARC, DRCRC

EEY

COMACE= Corps Marshal & Chief Executi ve
DCM= Deputy Corps Marshal

SACOMACE= Special Assistant to COMACE
PSO= Principal Staff Officer to COMACE
ADC= Aide De Camp

CS50= Chief Security Officer

PA-Project= Personal Assistant on Projects
CPEO=Corps Public Enlizhtenment Officer
CA= Corps Aunditor

CIO= Corps Intelligence Officer

CPL= Corps Planning Officer

CLA= Corps Legal Adviser

CP= Corps Provost

CS= Corps Secretary

CPO= Corps Protocol Officer

CMRE.O= Corps Medical and Rescue Officer

CPRO= Corps Procurement / Secretary Tenders
Board

C Log= Corps Logistics

CTS0O=Corps Transport Standardisation Officer

ACM = Assistant Corps Marshal

ZCO = Zonal Commanding Officer

SC = Sector Commander

CC = Corps Commander

DCC =Deputy Corps Commander

ACC = Assistant Corps Commander

UC =Tt Commander

CERC = Chief Route Commander

SRC = Superintendent Route
Commander

RC =FRoute Commander

DEC =Deputy Route Commander

ARC = Assistant Route Commander

PEM = Principal Road Marshal
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25-year history

A Created by decree in 1988

A Long history = experience + corporate memory
A MergerDemerger with the Police

A Strengthened considerably after 2007

1988 1999 2003 2007 2012
Establishment Merger Demerger FRSC Nigerian RS
of FRS Corps with with (Commission) Strategy
by Decree Police Police Establishment 201216
T T T Act T

1990 2000 2010
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Human Resourcegxcl. special marshals)

Staff strength 2003-2012
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Fundingpopulation 170 million, 2012)

Budgetary allocations 2003-2012

180,428,881

_’.
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Dedicated personnel

A Voluntary, engaged personnel
A Not a lowstatus job

A Long employment periods

A Corporate memory

A Substantial staff numbers

A Regular Marshals (15,000+)
A Special Marshals (15,000 +)
A Youth Clubs
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Data collection and analysis
A Data is collected for a large A Driver license monitoring
number of parameters and management system
A Compiled and analyzed ACNIOlAYy3d 2F Cw
centrally and units for management

A New technology applied and effectiveness
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EXECUTIVE SUMMARY OF ACTIVITIES OF MVA,OPS AND CMRS - WEEK 32/2012

MVA OPERATIONS CMRS
CASUALTY
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Data utilization and transparency

A Numbers and trends are A Strong basis for monitoring,
reported regularly/weekly evaluation and planning

A Data used for performance A Transparent evaluations
monitoring and targeting of A Drive to improve performance

interventions




