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ACTION STATUS OF MGT ASSIGNED TASK FOR 4TH QUARTER 2015

m DONE
ON -GOING
B NOT DONE
ACTION KEYS
Green - Task Done = 205
Red - Not Done = 34

Total - 270 2
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ACTION STATUS OF MGT ASSIGNED TASK FOR 4TH QUARTER 2015

RN

DONE ON -GOING NOT DONE

ACTION KEYS
Green - Task Done = 205
Red - Not Done = _34

Total - 207
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S/ | DATE OF ACTION ACTION | COMMENTS
N | MEETING BY

1 10/03/15 PARTNERSHIP WITH THE NIGERIAN AIR FORCE FOR OPS, On-going
CONFIGURATION OF THE TWO NEW EXPECTED CMRO
HELICOPTERS AS AIR AMBULANCE
Due to the need to consolidate on the gains made with the
Nigerian Air Force (NAF) on provision of air surveillance during
ember months patrols, the Corps would further partner with the
NAF for configuration of the two new helicopters procured by
the NAF as air ambulance for use by the FRSC to facilitate
prompt evacuation of RTC victims within the 12 minutes
recommendations by the WHO.




5

10/03/15
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INTER AGENCY COMMITTEE TO CONSIDER THE REQUEST SA,CLOG
FOR PURCHASE OF THE MINISTRY OF FOREIGN AFFAIRS

GENERATOR IN WUSE ZONE 3 BY THE FRSC

Based on the request from the FRSC that the Ministry of Foreign

Affair's generator in the zone 3 office formerly occupied by the

Ministry of Foreign Affairs, but reallocated to the Corps as its
National Headquarters. An interagency committee for the two
agencies would be constituted to work out the modalities for
purchase of the generator by the Corps.

On-going
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25/03/15 SUSTAINING AND DEEPENING THE CORDIAL RELATIONSHIP
BETWEEN NAICOM AND THE FRSC
NAICOM and the FRSC would continue to work more closely towards
deepening the existing cordial relationship between the two agencies.

11 |25/03/15 MAKING THE FRSC BENEFIT FROM THE NAICOM FUND OPs, On-going
Considering that the patrol and rescue efforts of the Corps confer |F&A,
values to the insurance companies, the FRSC would work in concert CBUDGET
with the NAICOM management fowards ensuring that the Corps
benefits from the NAICOM funds to finance road safety programme.
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24 |31/07/15-
04/08/15
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ESTABLISHMENT OF CRECHE FACILITY BY THE ROSOWA

As part of the effort to project the Corps as a gender sensitive
organization, the Corps will afford the ROSOWA every necessary
assistance in their plans to establish a créche facility for FRSC
Staff who are mothers to infants.

PRS should liaise with ROSOWA executives.

On-going
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31/07/15-
04/08/15

RESTRICTED

EXPLORING ALTERNATIVE DISPUTE RESOLUTION OPTION IN |OPS, CLA
RESOLVING THE GBONGON CASE WHERE A MOTORIST WHO
ABANDONED HIS PASSENGERS BUT BOOKED FOR BEING
MECHANICALLY DEFICIENT TOOK FRSC TO COURT

The DCM Ops during his working tour of RS11 should explore the

option of resolving through out of court settlement, the Gbongon

Unit Command case where the Corps was sued and damages sought

against the Corps despite the mechanically deficient vehicle had

earlier been impounded into the FRSC premises.

On-going
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16/09/2015 DCM (Ops) and HPTIO should do a review of Commands and
RSHQ assessment respectively and submit report at the
next meeting.

44 (22/09/2015 |SACOMACE should work with the Committee of DCMs to
commence the processing of severance package for the DCMs,
follow it up with the SGF for approval and update Management.

On-going

On-going
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52 |122/09/2015 |DCM (MVA), ACM (CAS), SACOMACE, ACM (MPD), ACM (PERS), On-going
CIO and CP should work as a Committee to develop a curriculum for
training of Intelligence operatives proposed tfo commence in 2016.
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59 [22/09/2015 [ SACOMACE should make a proposal for the installation of smoke
detectors in ICT room, Library and other sensitive places and
' present to COMACE.
61 |29/09/2015 |DCM (TSSD), ACM (F&A) HPAU, Reps. of AHR and CS should study | TSSD On-going
the report on Ways of Improving Welfare of FRSC Staff for
immediate, medium and long term implementation and present
report at the next meeting.
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13/10/2015 |CP should conduct more research on funfare and present his|CP On-going
recommendations at the next meeting.
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94 |13/10/2015 |DCM AHR and CS should transfer examination script to staff|AHR On-going
confidential file for record purpose. CS
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100 |13/10/2015 |DCM (TSSD), ACM (F&A) HPAU, Reps. of AHR and CS should| TSSD On-going
study the report on Ways of Improving Welfare of FRSC Staff
for immediate, medium and long term implementation and present
report at the next meeting.

104 (13/10/2015 |CS should ensure follow-up to the ratification of FRSC 2014|CS On-going
Conditions of Service with the Head of Service of the Federation.
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127 {20/10/205 [DCM (AHR), DCM (TSC) and CTSO should revisit the previous|AHR On-going
drivers/riders training of 3 staff Field Command and 5 staff
from FCT Command in phases.

20/10/205 |DCM (Ops), DCM (TSC), ACM (CAS), CS, CA, and HPIO should On-going
deliberate on the cost implication of the indoctrination training
of UCs and present report to COMACE.
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137 |20/10/205 |ACM (CAS) and ACM (MPD) should proceed on a fact finding|Ops On-going
mission to the Ministry of Education on the necessary
requirements for accreditation of FRSC Institutions.
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159 |03/11/2015 [ACM, (Fed Ops) should coordinate the special patrol on traffic On-going
lights disobedience in FCT and report to COMACE
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177 |01/12/2015 |HPIO should set up a Review Committee that would review all|{PIO On-going
completed APER forwarded to RSHQ and inputs of members on
the content of APER after the window period elapse by 31 January
2016.
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190 |01/12/2015 [DCM (TSC) should ensure that any identified Driving School [ TSC On-going
involved in malpractices is de- certified and highlighted in the
summary of e- Dashboard analysis.
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200|01/12/2015 |Chairman Mega Cooperative should request for the list of Zuba|CA On-going
land beneficiaries from the HOU (Housing) as well as upload

memo in the FRSC website requesting beneficiaries to send
their information fo Mega Cooperative.
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204 |01/12/2015 |CS should ensure follow-up to the ratification of FRSC 2014(CS On-going
Conditions of Service with the Head of Service of the Federation.
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210 (08/12/2015 |DCM (TSSD) should source for a Chinese Translator to translate | TSSD On-going
Manual of Radar Guns donated by World Bank from Chinese
language to English language.
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218 |08/12/2015 |DCM (Ops), €S, HPAU, HPIO should capture the need for|Ops On-going
information dissemination and feedback mechanism in the content|CS
of the forth-coming strategic session with Commanding Officers.

223|08/12/2015 |Committee on the proposed anthems should fuse the four (4) On-going
anthems into one and present to Management in the next meeting.
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228 23/12/2015 |CLog to monitor the renovation work going on at Beneshiek and|Clog On-going
Dogon Kuka Commands while patrol operations should be put on
hold.

23/12/2015 |DCM (TSC) should forward the list of trained RMA drivers to
233 |23/12/2015 |CTSO should ensure the certification of the RMA drivers trained |CTSO
at FRSC Training School, Jos
234 123/12/2015 |ClLog and PSO should work out modalities for the repairs of fallen|CLog On-going
masts and faulty equipment donated by World Bank. PSO




RESTRICTED




RESTRICTED

SUMMARY OF 4RD QUARTER 2015 MANAGEMENT ACTION
SHEET
DONE 205

ON-GOING 31
NOT DONE 34
I 76




RESTRICTED

Thank You

Phone Onl

+ 234 (0) 700 - CALL - FRSC
+ 234 (0) 700 - 2255 - 3772 + 234 (0) 80 7769 0362
I 122 (TOLL FREE)-MTN

https://www.facebook.com/federalroadsafetycorps
I https://twitter.com/#|/FRSCNigeria

http://www.youtube.com/frscnigeria

www.frsc.gov.ng

RESTRICTED


http://images.google.com/imgres?imgurl=http://bigjimindustries.com/wordpress/wp-content/rotary-cell-phone.jpg&imgrefurl=http://bigjimindustries.com/wordpress/index.php/2008/11/&usg=__sJhReufYpa-iruolKnCyK_Nn3dc=&h=296&w=450&sz=21&hl=en&start=1&um=1&itbs=1&tbnid=riWnhNTV5zo7TM:&tbnh=84&tbnw=127&prev=/images?q=phone&um=1&hl=en&sa=N&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.mrgadget.com.au/catalog/images/o2_XphoneII_mobile_phone_image.gif&imgrefurl=http://www.mrgadget.com.au/catalog/mobile-phones-phones-c-26_64.html&usg=__jgku1ZdxC1G6cmf1DvPZ1VmSZuI=&h=375&w=375&sz=25&hl=en&start=8&um=1&itbs=1&tbnid=H4Nuf1JmGXk74M:&tbnh=122&tbnw=122&prev=/images?q=phone&um=1&hl=en&sa=N&ndsp=18&tbs=isch:1

