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ACTION STATUS OF MGT ASSIGNED TASK FOR YEAR 2014

1%

B Task Done
Task On-going
® Task Not Done

ACTION KEYS

Green - Task Done = 728
Red - Not Done = 12
Total - 86
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123 | 29/04/2014 | Ag. HOD (SED) should revisit the report on the creation of | SED
emergency exits at RSHQ building, recommend to COMACE for
action and update Management at the next meeting.

03/05/2014 | ACM (SMP) should liaise with PSO to fast-track COMACE approval
on the proposal for quarterly strategic joint patrol operations by
Regular and Special Marshals.

ON-GOING

ON-GOING




132

03/05/2014

DCM (Ops) should make an update on the status of all the new Unit
Commands established in 2013 and recommend to COMACE the
requirement that would make them fully operative and properly equipped
before the activation of the approved new Unit Command.

Ops

DONE

133

03/05/2014

DCM (AHR) and CS should post staff to the approved FRSC out-Stations
upgraded to full Unit Commands at Gegu in Kogi State, Bori in Rivers
State and Mutum-Biyu in Taraba State.

AHR
CS

DONE

134

03/05/2014

DCM (AHR) should consult with the Office of the Head of service on
office Practice as regards Filing and Mailing Systems and present report
at the next meeting

AHR

DONE

135

06/05/2014

DCM (Ops) should write a position paper for COMACE to FCT
Administration and Nasarawa State Government with a holistic approach
to the chaotic traffic situation on Nyanya-Mararaba-Masaka road
including Area 1 Shopping Complex and Lugbe fransit roads.

Ops

DONE

136

06/05/2014

DCM (AHR) should commence the implementation of the Policy on Career
Progression for Drivers and Riders and report progress at the next
meefting.

TSC

DONE

137

06/05/2014

DCM (AHR) should write a memo to COMACE on the need to recruit more
drivers and riders including drivers for articulated vehicles.

AHR

DONE

138

06/05/2014

DCM (AHR) should set up a Special Panel for trial of all disciplinary cases
referred tfo RSHQ within 24 hours on receipt and which must be
completed within 5 working days.

AHR

DONE

139

06/05/2014

ACM (SMP) should document all contributions and donations to the Corps
under partnership by organizations and individuals.

SMP

DONE

140

06/05/2014

Ag. HOD (SED) should ligise with Ag. HOD (F&A) to revisit the
agreement with John Holt for the supply and distribution of consumable
spare parts for motor bikes and present at the next meeting.

SED

DONE

141

06/05/2014

Ag. HOD (SED) should work with Ag. HOD (F&A) to review the
submissions on maintenance of motor bikes and factor it in monthly
allocation.

SED
F&A

DONE

142

06/05/2014

CPEO should send out traffic alert fo the motoring public as the rainy
season has set in

CPEO

DONE
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168 | 27/05/2014 | Ag. HOD (SED) should fast-track the implementation for the ONGOING
enforcement of the Speed Limiter and report progress at the next
meeting.
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194 | 18/06/2014 | Need to inculcate the curriculum for National Diploma in Paramedics | TSC ONGOING
Technology into the FRSC Academy and fraining school.
The Diploma should become one of the criteria for

Induction/Promotion of Rescue Workers in the Corps.

18/06/2014 | Collaboration with the Federal Ministry of Health and University | TSC ONGOING
Teaching Hospitals Nationwide to train FRSC staff aimed at bettering | CMRO
their already existing knowledge of paramedics.
The Corps should revisit the on-going collaboration with the Federal
Ministry of Health to ensure that University Teaching Hospitals are
partnered for training of FRSC paramedics personnel.
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18/06/2014 | Collaboration with the Federal Government and the Federal ONGOING
Ministry of Health in provision of equipment and logistics which | CMRO
will improve the services rendered by paramedics of the Corps
and other relevant agencies.










221 |23/07/2014 | HPAU should circulate soft copy of the presentation on Nigeria | HPAU ON-GOING
Status Report on the Implementation of UN Decade of Action to
members of Management.




225 (23/07/2014 | ACM (SMP) should liagise with PSO II and CPRO to redeem the ON-GOING
pledge of Ten Million Naira made to FRSC for the purchase of
operational materials before the end of work on 25 July, 2014.




237 |23/07/2014 |CS should post Officers of the ranks of CRC and SRC to the|CS ON-GOING
Protocol Office.

240 |23/07/2014 |PSO should fast-track the process for the secondment of FRSC|PSO ON-GOING
Officers to Sierra Leone and report progress at the next meeting.




241 |123/07/2014 |PSO II should activate the bilateral arrangement as regards road |PSO IT ON-GOING
safety with Liberia and present progress report at the next
meeting










274 |12/08/2014 |COSEO should revisit the issue of creating emergency exit at|COSEO ON-GOING
RSHQ building and update Management at the next meeting.

work as a Committee to work out the relevance of courses offered | MVA
at National Institutions to connect with operational requirement

276 [12/08/2014 |DCM (TSC), DCM (MVA), ACM (PRS), CAS II, €S and HPIO should| TSC ON-GOING
of the Corps and present report on 26 August, 2014.
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12/08/2014

RESTRICTED

With the firm take off of the Officers Mess and FRSC Clinic in
Abuja, DCM (AHR) should put appropriate machinery in motion fo
enable establishment and functionality of Marshal Inspectors’
Mess by end of 374 Q 2014 and the Road Marshals’ by 4th Q 14.

ON-GOING
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12/08/2014 | The Officers' Mess Committee should initiate business opportunity [PRS ON-GOING
by providing a provision shop at the mess and a 3-bedroom flat that [PMC
can be acquired at Nyanya to be used as Marshal's Inspectorate
Mess.
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12/08/2014 |COSEO should ensure that all the three (3) World Bank bikes|COSE ON-GOING
that crashed in Keffi (1) and Kaduna Road (2) be repaired on or
before end of September, 2014,
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383 (12/08/2014 |COSEO should liaise with CPEO on the purchase of utility vehicle | COSE ON-GOING
for the Corps Public Enlightenment Office.
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407 |26/08/2014 |DCM (TSSD) should articulate the FRSC requests to SURE-P and | TSSD ON-GOING
discuss with the Management of SURE-P so that it could be
included in their budget.
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416 |26/08/2014 |CSEO should work towards converting the former quarter guard|CSEO ON-GOING
in FRSC Academy at Udi to Police post and submit proposal at
the next meeting.
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428 |26/08/2014 |DCM (Ops) and ACM (F&A) should look into further empowerment | Ops ON-GOING
of Zonal Heads of Operations and make a submission at the next|F&A
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482 (09/09/2014 [CPRO and PMC should work out a proposal on the basic|CPRO ON-GOING
requirements for equipment needed to set up the proposed|CP
Marshals’ Mess and present report at the next meeting.

483 (09/09/2014 [COSEN should ensure that the two FRSC vehicles (Peugeot 406)| COSEN ON-GOING
at RS 9.1 Enugu were repaired and brought to RSHQ for

redistribution.
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494109/09/2014 | DCM (Ops) should raise a committee to work on the regulation ON-GOING
that would guide the handling of the e-Tablets.




RESTRICTED

505 [09/09/2014 |DCM (TSSD) and CIO should ensure that all encumbrances| TSSD ON-GOING
relating to ID card issuance were removed and all staff who do|CIO
not have are issued latest by end of 3Q 2014.
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514 [16/09/2014 [CPEO should ensure the resurrection of cartoon and other|CPEO ON-GOING
children related materials on road safety.
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527 116/09/2014 |SA should direct IT Officers in the Field Commands to handle| SACOMACE |ON-GOING
the training of the MIs with HND and the retfraining of the
patrol Officers.

530 (16/09/2014 |CMRO should work with AHR, F&A, CS, and COSEN to set up a|CMRO ON-GOING

clinic at Awka Plant.
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16/09/2014 |CMRO should ensure that Corps Optometrist commence|CMRO ON-GOING
understudying the Consultant handling the Eye Test equipment at
DLCs.
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16/09/2014 |CPEO should ensure resuscitation of In-house cartoon. CPEO ON-GOING
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568 |02/10/2014 |DCM (AHR), €S, HPAU and HPIO should look at the current|AHR On-going
personnel deployment in all FRSC commands and formations;|CS
propose optimal staff utilization (emphasis on RSHQ and ZEBRA
units) and present report at the next meeting.
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587 ({02/10/2014 |CPRO and PMC should work out a proposal on the basic|CPRO On-going
requirements for equipment needed to set up the proposed |CP
Marshals' Mess and present report at the next meeting.
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588 102/10/2014 |ACM (F&A), COSEN, CA and CIO should work together to ensure [ F&A
that all grounded vehicles retrieved were fixed and put back on|COSEN
the road including two pick-ups which should be allocated to FRSC|cA
Academy and Training school for driving course.
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597 [02/10/2014 |CIO should investigate the activities of FRSC staff in DLCs as|CIO On-going
connected with the "single purse” arrangement and present report
at the next meeting.
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608 |02/10/2014 |CPRO should ensure that all pending biddings were concluded on|CPRO On-going
time, including those for furniture, so that all the equipment and
materials could be deployed as soon as possible and present report
at the next meeting.
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617 |13/10/2014 |CLA should work with TSC to re-draft the terms and conditions as| TSC On-going
regards sponsorship in the FRSC Educational Policy, 2010 and|CLA
presentatthenext meeting.
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662 (13/10/2014 |SACOMACE should make a proposal for the provision of a box|SA On-going
telephone line in all the duty offices in all the Field Commands.
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670 (21/10/2014 |DCM (TSC) and DCM (TSSD) should make presentation to|TSC On-going
management on the type and proper use of FRSC branded T-shirts| TSSD
by the public.
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674 |21/10/2014 |DCM (TSC), ACM (SMP), CS and project Consultant should work| TSC On-going
as a Committee to do a holistic review of the FRSC Education
policy, 2010 and present on 04 November, 2014.
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684(21/10/2014 [ACM (SMP) should leverage on the e-Ticketing training| SMP On-going
scheduled for Marshal Inspectors in the Field Commands for
training of Special Marshals.
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21/10/2014 | DCM (AHR), CS, HPAU and HPIO should look at the current|AHR On-going
personnel deployment in all FRSC commands and formations;

propose optimal staff utilization (emphasis on RSHQ and ZEBRA
Units) and present report at the next meeting.
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736 |25/11/2014 [DCM (TSSD), DCM (TSC), ACM (F&A), CAS, SA and HPAU should| TSSD On-going
study the presentation on 1st FRSC Sports Festival, and advice
) Management on 09 December, 2014,
A 737|25/11/2014 [DCM (TSSD) should represent the proposed FRSC branded T-{TSSD On-going
shirts meant for non-staff for final decision at the next meeting. --

738|25/11/2014 [DCM (MVA), SA, CIO and HPIO should study the presentation on On-going
National Address Verification System through NDL Express
Delivery, make recommendation and present on 09 December,

2014,
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754 |02/12/2014 |Following the presentation and comments by members,|Screening |On-going

Management directed the Committee that screened the company | Committee
to negotiate the cost implication of the Body and Car Cameras and

brief COMACE accordingly.
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784116/12/2014 |ACM (SMP), HPAU and Rep of Ops should have interface with | SMP On-going
GEETEC Group on Executive Intelligence and advise Management [ Ops
at the next meeting.
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29/04/2014

Ag. HOD (SED) should revisit the report on the creation of
emergency exits at RSHQ building, recommend to COMACE for
action and update Management at the next meeting.

SED

ON-GOING

03/05/2014

ACM (SMP) should liaise with PSO to fast-track COMACE
approval on the proposal for quarterly strategic joint patrol
operations by Regular and Special Marshals.

SMP
PSO

ON-GOING

27/05/2014

Ag. HOD (SED) should fast-track the implementation for the
enforcement of the Speed Limiter and report progress at the
next meeting.

SED

ONGOING

18/06/2014

Need to inculcate the curriculum for National Diploma in
Paramedics Technology intfo the FRSC Academy and training
school.

The Diploma should become one of the criteria for
Induction/Promotion of Rescue Workers in the Corps.

TSC
CMRO

ONGOING

18/06/2014

Collaboration with the Federal Ministry of Health and University
Teaching Hospitals Nationwide to train FRSC staff aimed at
bettering their already existing knowledge of paramedics.

The Corps should revisit the on-going collaboration with the
Federal Ministry of Health to ensure that University Teaching
Hospitals are partnered for training of FRSC paramedics
personnel.

TSC
CMRO

ONGOING

18/06/2014

Collaboration with the Federal Government and the Federal
Ministry of Health in provision of equipment and logistics which
will improve the services rendered by paramedics of the Corps
and other relevant agencies.

OPS
CMRO

ONGOING

23/07/2014

HPAU should circulate soft copy of the presentation on Nigeria
Status Report on the Implementation of UN Decade of Action to
members of Management.

HPAU

ON-GOING

23/07/2014

ACM (SMP) should liaise with PSO II and CPRO to redeem the
pledge of Ten Million Naira made to FRSC for the purchase of
operational materials before the end of work on 25 July, 2014.

SMP

ON-GOING




RESTRICTED

23/07/2014

CS should post Officers of the ranks of CRC and SRC to the
Protocol Office.

CS

ON-GOING

23/07/2014

PSO should fast-track the process for the secondment of FRSC
Officers fo Sierra Leone and report progress at the next
meeting.

PSO

ON-GOING

23/07/2014

PSO IT should activate the bilateral arrangement as regards road
safety with Liberia and present progress report at the next
meeting

PSOIT

ON-GOING

12

12/08/2014

COSEO should revisit the issue of creating emergency exit at
RSHQ building and update Management at the next meeting.

COSEO

ON-GOING

13

12/08/2014

DCM (TSC), DCM (MVA), ACM (PRS), CAS IT, €S and HPIO should
work as a Committee to work out the relevance of courses
offered at National Institutions fo connect with operational
requirement of the Corps and present report on 26 August, 2014.

TSC
MVA
PRS
CASII
CS

PTIO

ON-GOING

14

12/08/2014

With the firm take off of the Officers Mess and FRSC Clinic in
Abuja, DCM (AHR) should put appropriate machinery in motion fo
enable establishment and functionality of Marshal Inspectors’
Mess by end of 374 Q 2014 and the Road Marshals’ by 4th Q 14.

AHR

ON-GOING

15

12/08/2014

The Officers'’ Mess Committee should initiate business
opportunity by providing a provision shop at the mess and a 3-
bedroom flat that can be acquired at Nyanya to be used as
Marshal's Inspectorate Mess.

PRS
PMC

ON-GOING




16

12/08/2014

COSEOQ should ensure that all the three (3) World Bank bikes
that crashed in Keffi (1) and Kaduna Road (2) be repaired on or
before end of September, 2014.

COSE

ON-GOING

12/08/2014

COSEO should liaise with CPEO on the purchase of utility vehicle
for the Corps Public Enlightenment Office.

COSE

ON-GOING

26/08/2014

DCM (TSSD) should articulate the FRSC requests to SURE-P and
discuss with the Management of SURE-P so that it could be
included in their budget.

TSSD

ON-GOING

19

26/08/2014

CSEO should work towards converting the former quarter guard
in FRSC Academy at Udi to Police post and submit proposal at the
next meeting.

CSEO

ON-GOING

20

26/08/2014

DCM (Ops) and ACM (F&A) should look into further empowerment
of Zonal Heads of Operations and make a submission at the next
meeting.

Ops
F&A

ON-GOING

21

09/09/2014

CPRO and PMC should work out a proposal on the basic
requirements for equipment needed to set up the proposed
Marshals' Mess and present report at the next meeting.

CPRO
CP

ON-GOING

22

09/09/2014

COSEN should ensure that the two FRSC vehicles (Peugeot 406)
at RS 9.1 Enugu were repaired and brought to RSHQ for
redistribution.

COSEN

ON-GOING

23

09/09/2014

DCM (Ops) should raise a committee to work on the regulation
that would guide the handling of the e-Tablets.

Ops

ON-GOING

24

09/09/2014

DCM (TSSD) and CIO should ensure that all encumbrances
relating to ID card issuance were removed and all staff who do
not have are issued latest by end of 3Q 2014,

TSSD
CIO

ON-GOING

25

16/09/2014

CPEO should ensure the resurrection of cartoon and other
children related materials on road safety.

CPEO

ON-GOING
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26

16/09/2014

SA should direct IT Officers in the Field Commands to handle the
training of the MIs with HND and the retraining of the patrol
Officers.

SACOMAC
E

ON-GOING

16/09/2014

CMRO should work with AHR, F&A, CS, and COSEN +to set up a
clinic at Awka Plant.

CMRO
COSEN
CS
AHR
F&A

ON-GOING

28

16/09/2014

CMRO should ensure that Corps Optometrist commence
understudying the Consultant handling the Eye Test equipment at
DLCs.

CMRO

ON-GOING

29

16/09/2014

DCM (TSC) should work out the modalities for the mentoring of
COs.

TSC

ON-GOING

30

16/09/2014

CPEO should ensure resuscitation of In-house cartoon.

CPEO

ON-GOING

31

02/10/2014

DCM (AHR), €S, HPAU and HPIO should look at the current
personnel deployment in all FRSC commands and formations;
propose optimal staff utilization (emphasis on RSHQ and ZEBRA
units) and present report at the next meeting.

AHR
CS
PAU
PTO

ON-GOING

32

02/10/2014

CPRO and PMC should work out a proposal on the basic
requirements for equipment needed to set up the proposed
Marshals' Mess and present report at the next meeting.

CPRO
CcP

ON-GOING

33

02/10/2014

ACM (F&A), COSEN, CA and CIO should work together to ensure
that all grounded vehicles retrieved were fixed and put back on
the road including two pick-ups which should be allocated to FRSC
Academy and Training school for driving course.

F&A
COSEN
CA

CIO

ON-GOING
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34

02/10/201
4

CIO should investigate the activities of FRSC staff in
DLCs as connected with the "single purse” arrangement
and present report at the next meeting.

CIO

ON-
GOING

35

02/10/2014

CPRO should ensure that all pending biddings were concluded on
time, including those for furniture, so that all the equipment and
materials could be deployed as soon as possible and present report
at the next meeting.

CPRO

ON-GOING

36

13/10/2014

CLA should work with TSC to re-draft the terms and conditions as
regards sponsorship in the FRSC Educational Policy, 2010 and
present at the next meeting.

TSC
CLA

ON-GOING

37

13/10/2014

SACOMACE should make a proposal for the provision of a box
telephone line in all the duty offices in all the Field Commands.

SA

ON-GOING

38

21/10/2014

DCM (TSC) and DCM (TSSD) should make presentation to
management on the type and proper use of FRSC branded T-shirts
by the public.

TSC
TSSD

ON-GOING

39

21/10/2014

DCM (TSC), ACM (SMP), CS and project Consultant should work as
a Committee to do a holistic review of the FRSC Education policy,
2010 and present on 04 November, 2014.

TSC

ON-GOING




40

21/10/2014

ACM (SMP) should leverage on the e-Ticketing training scheduled
for Marshal Inspectors in the Field Commands for training of
Special Marshals.

SMP

ON-GOING

21/10/2014

DCM (AHR), €S, HPAU and HPIO should look at the current
personnel deployment in all FRSC commands and formations;
propose optimal staff utilization (emphasis on RSHQ and ZEBRA
Units) and present report at the next meeting.

AHR

ON-GOING

42

25/11/2014

DCM (TSSD), DCM (TSC), ACM (F&A), CAS, SA and HPAU should
study the presentation on 15t FRSC Sports Festival, and advice
Management on 09 December, 2014,

TSSD

ON-GOING

43

25/11/2014

DCM (TSSD) should represent the proposed FRSC branded T-
shirts meant for non-staff for final decision at the next meeting.

TSSD

ON-GOING

44

25/11/2014

DCM (MVA), SA, CIO and HPIO should study the presentation on
National Address Verification System through NDL Express
Delivery, make recommendation and present on 09 December,
2014,

MVA

ON-GOING

45

02/12/2014

Following the presentation and comments by members,
Management directed the Committee that screened the company
to negotiate the cost implication of the Body and Car Cameras and
brief COMACE accordingly.

Screening
Committee

ON-GOING

46

16/12/2014

ACM (SMP), HPAU and Rep of Ops should have interface with
GEETEC Group on Executive Intelligence and advise Management
at the next meeting.

SMP
Ops
HPAU

ON-GOING
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Thank You
"

+ 234 (0) 700 - CALL - FRSC
+ 234 (0) 700 - 2255 - 3772 + 234 (0) 80 7769 0362
I 122 (TOLL FREE)-MTN

https://www.facebook.com/federalroadsafetycorps
l https://twitter.com/#|/FRSCNigeria

http://www.youtube.com/frscnigeria

www.frsc.gov.ng
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